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Part 1: Applicant Information

_Organization name County-District # | Campus name/# Amendment #
La Joya Independent School District 108912-001 La Joya High School
Vendor ID # ESC Region # US Congressional District # DUNS #
746001550 1 TX-028 024102451
Mailing address City State | ZIP Code
604 N. Coyote Bivd La joya TX 78560-4001 |
Primary Contact
First name M.L. Last name Title
Antonio Cano Principal
Telephone # Email address FAX #
956-580-5100 a.cano@lajoyaisd.net 956-580-5103
Secondary Contact
First name M.l Last name Title
Cynthia A Ponce Dean of Instruction
Telephone # Email address FAX #
956-580-5100 ¢.ponce@lajoyaisd.net 956-580-5103

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agreament.

Authorized Official:
First name M.1. Last name Title
Dr. Alda T Benavides Superintendent of Schools
Telephone # Email address FAX #
856-323-2000 a.benavides@lajoyajsd.net 956-323-2010
Si e (blue ink prefern Date signed
4

Lrd /s

s

~Cnly th iegally responslbtparfy may sign this application.
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Texas Education Agency Standard Application System (SAS)

. chedule #’I-—Generai luformatm
County-drstnct number or vendor ID: 108912-001
Part 3 Schedules Requirad for New or Amended ‘Applications

An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

| Amendment # (for amendments only)

Schaedule Application Type

" Schedule Name New Amended
General Information ‘ % 4

2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A %
5 Program Executive Summary X
6 Program Budget Summary & ]
7 Payroll Costs (8100) ~ SEE NOTE See 0]
8 Professional and Contracted Services (6200) -~ SEE NOTE Impoertant E
) Supplies and Materials (6300) — SEE NOTE Note for
10 Other Operating Costs (6400) — SEE NOTE Competitive OJ
11 Capital Qutlay (6600/15XX) ~ SEE NOTE Grants” ]
12 Demographics and Participants to Be Served with Grant Funds
13 Needs Assessment
14 Management Plan
15 Project Evaluation
16 Responses to Statutory Requirements
17 Responses tc TEA Requirements %
18 Equitable Access and Participation

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #5—Program Budget Summary, then
Schedule #7—Payroll Costs (6100} is required and if it is either blank or missing from the application, the application will

be disqualified.

. ForTEAUseOnly
On this date:
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Texas Education Agency Standard Application System (SAS)
equired Attachments and P Ssurar
County-dlstrict number or vendor ID: 108912 001 | Amendment # (for amendments only):
Part 1: Required Attachments o ' L :

The following table lists the fiscal- related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# l Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the Genera!l and Fiscal Guidelines,

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements,

1 certify that | am not debarred or suspended. | also certify my acceptance of and compliance with ail
Debarment and Suspension Certification requirements.

1 certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

|| AR >

For TEA Use Only -
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Texas Education Agency _ _ Standard Application System (SAS)

County-dlstnct number or vendor 1D: '108912-001 T ] Arnendment# (for amendments only)

Part 3.-Program-8pectﬂc Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provudes assurance that program funds will supplement (increase the level of service), and not
supplant {replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities reguired by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant provides assurance that, if it receives these program funds to serve one or more campuses, it will
ensure each campus receives all of the state and local funds it would have received in the absence of these
program funds. As a result, an LEA must provide the TTIPS grantee campus all of the non-Federal funds the
campus would have received were it not a TTIPS grantee campus, and these program funds must supplement the
amount of those non-Federal funds. Note, however, that the campus does not need to demonstrate that these
program funds are used only for activities that supplement those activities the campus would otherwise provide
with non-Federal funds.

The applicant provides assurance that the education program described below is unique to the applicant. An
applicant that plagiarizes or copies any other application does not meet this standard and will be disqualiffed.

The LEA provides assurance that it will meet the following federal requirements:

1. Useits TTIPS Grant to fully and effectively implement an intervention package in each school that the LEA
commits to serve, consistent with the final requirements,

2. Establish annual goals for student achievement on the State's assessments in both reading/language arts
and mathematics, measure progress on the leading indicators in section Ill of the final requirements and
establish goals to hold schools receiving school improvement funds accountable.

3. {fitimplements a restart model in a school, hold the charter operator, charter management organization,
or education management organization accountable for complying with the final requirements, and it
include these terms in its contract or provisions

4, Monitor and evaluate the actions a school has taken, as outlined in the approved TTIPS application, to
recruit, select and provide oversight to external providers to ensure their quality.

5. Monitor and evaluate the actions schools have taken, as outlined in the approved TTIPS application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools to
sustain progress in the absence of TTIPS funding.

6. Report school-level data to the SEA required under section Ill of the final requirements, and included in
the Program Guidelines of this RFA.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

The LEA/campus provides assurance that if it selects to implement the transformation model, the campus will
meet all of the following federal requirements:
1. Develop and increase teacher and school leader effectiveness.
(A) Replace the principal who led the school prior to commencement of the transformation model;
{(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—

i. Take into account data on student growth as a significant factor as wel! as other factors
such as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievernent and increased high school
graduation rates; and

il. Uses the definition of student growth as: the change in achievement for an individual
student between two or more points in time. For grades in which the State administers
summative assessments in reading/ language arts and mathematics, student growth data
must be based on a student’s score on the State’s assessment under section 1111(b)(3) of

the ESEA. A State may also include other measures that are rigorous and comparable

For TEA Use Only.
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)
across classrooms.

iii. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D} Provide staff ongoing, high-quality, job-embedded professional development {g.g., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with scheol staff to ensure they are eqguipped fo facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E) Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school,

2. Deliver comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increase learning time and creating community-oriented schools.

(A) Establish schedules and strategies that provide increased learning time; using a longer day, week
or year, and by addressing each of the following areas:

i. Additional time for instruction in core academic subjects including English, reading or
language arts, mathematics, science, foreign languages, civics and government, economics,
arts, history, and geography.

ii. Additional time. for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by parinering, as
appropriate, with other organizations.

iil. Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

{B) Provide ongoing mechanisms for family and community engagemaent.

4. Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B} Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization {such as a school turnaround
organization or an EMO).

The LEA/campus provides assurance that if it selects to implement the Texas state-design model, the campus
will deliver a comprehensive school improvement strategy, implemented for all students in the school, which is
consistent with the Texas concept for developing an Early College High School (ECHS). In doing so, the
l.LEA/campus will implement the following:

1. Pursue designation as a Texas Early College High Schoal, with a target of eaming TEA ECHS designation
and full-operation as an ECHS, no later than the start of the second year of the TTIPS grant
implementation period; Fall 2017.

2. Create an innovative high school that enables students to graduate with a high school diploma and an
associate degree; or high school diploma and 680 college credit hours toward a baccalaureate degree.

3. Provide college credit earmmed through the high school years for all students at no cost; including tuition,
fees and textbook costs.

. ForTEAUseOnly - =~
Changes on this page have been confirmed with: On this date;
Via telephone/fax/emati! (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #181-16 Page 5 of 68

2015~2020 Texas Title | Priority Scheols, Cycle 4



Texas Education Agency Standard Application System (SAS)

4. Develop and increase teacher and school leader effectiveness through use of the Texas Teacher
Evaluation and Support System and Texas Principal Evaluation and Support System.

5. While implementing for all students, the program specifically identifies students for more intensive
supports. These students include those at-risk for dropping out of school, as defined in Texas state-
defined criteria in TEC §25.081; and students historically underrepresented in college courses. In
developing and providing the more intensive supports, , the LEA/campus will have:

(A} Data to identify the population at risk of dropping out of school,
(B) Quantitative and qualitative data to identify students least likely o attend college/those historically
underrepresented in college courses;
(C) Early College brochures in all languages relevant to the school community;
(D) Written communication plan for relevant target audiences: parents, community members, school
board.
Adapted from Texas Early College High School Blueprint, Benchmark 1.

6. By the start of TTIPS full-implementation (Fall 2016), the LEA/campus will have key partnerships in place
that will enable success as an Early College High School. These partnerships are marked by signed
Memoranda of Understanding with current signature each year of implementation. Key partnerships
include:

(A) Partnership between the school district and an institute of higher education (IHE) that:

i. Defines the partnership between the LEA/campus and the IHE and addresses topics including,
but not limited to: the ECHS Iocation, the allocation of costs for tuition, fees, textbooks, and
student transportation;

ii. Defines an active partnership between the schoot district{s} and the IHE(s), which shall include
joint decision-making procedures that allow for the planning and implementation of a coherent
program across institutions; and

iii, Includes provisions and processes for collecting, sharing, and reviewing program and student
data to assess the progress of the ECHS.

(B) Contract/partner with the Texas Early College High School Technical Assistance provider for
access to training, coaching, and technical assistance through to earning designation. Once
designated, will continue work with the technical assistance provider as is required as a condition
of TEA designation.

{C) Contract/partner with a Texas Early College High School demonstration site,. Demonstration
sites are identified by TEA each year from 2015-2016 forward. Terms of the contract/partnership
shall be designed for demonstration site/ model program for the TTIPS LEA/campus by TEA in
early 2015-2016

Adapted from Texas Early College High School Blueprint, Benchmark 2.

7. By the start of TTIPS planning/pre-implementation year (January 1, 2016), the LEA and key partners must
have developed and be maintaining a leadership team focused on P-16 Leadership initiatives that meets
regularly to address issues of the ECHS design and sustainability. At minimum, the membership shall
include the campus principal and individuals with decision-making authority from both the LEA and IHE.
Adapted from Texas Early College High Schoot Blueprint, Benchmark 3.

8. Provide a curricutum that offers a rigorous and accelerated course of study, in both college-credit bearing
courses and preparatory/college readiness courses. Additionally, the program must provide students with
the academic, emotional and social supports necessary to be successful in the rigorous course of study.
The curriculum and supports must meet the following:

(A) Beginning in TTIPS first year of full-implementation (Fall 2016), have curriculum in place that allows all
students to graduate high school with af least six semester credit hours toward a baccalaureate

Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)
degree,

{B) By TTIPS second year of full-implementation (Fall 2017), have curriculum in place that enables
students to receive a high school diploma and complete the Texas Higher Education Coordinating
Board's (THECB) core curriculum {as defined by TAC §4.28); or an associate's degree; or at least 60
credits toward a baccalaureate degree during grades 8-12.

{C) Possess a written course of study plan showing how students will progress as an ECHS graduate.
The plan must provide pathway to a baccalaureate degree and follow the courses and fields of study
listed in the THECB Lower Division Academic Course Guide Manual.

(D) Beginning in the TTIPS first year of full-implementation, the campus will provide academic supports to
the students in the form of. extended learning time sessions for futoring, advisory and/or college
readiness support time built into the program of study, and a college-readiness mentorship program.

(E) Beginning in the TTIPS planning/pre-implementation year, the campus will provide social and
emotional supports to the students, including: connections to social services, parent outreach and
involvement opportunities.

(F) Beginning in the TTIPS first year of full-implementation, the campus will provide college awareness
and access services to students and families, including: college application assistance, financial aid
counseling, college and career counseling.

Adapted from Texas Early College High School Blueprint, Benchmark 4.

By the TTIPS first year of full-implementation, the campus shall provide for the administration of the Texas
Success Initiative (TSI) college placement exam to students in order to assess college readiness, design
individual instruction plans, and enable students to begin college courses based on their performance.
Fees associated with assessment administrations must be waived/covered for all students. Adapted from
Texas Early College High School Blueprint, Benchmark 5.

9. By the start of the TTIPS second year of full-implementation (Fall 2017), the campus will provide a full-day

program at an autonomous high school; operating with:

(A} An IHE liaison with decision-making autherity who interacts directly and frequently with the campus
staff and administrators; .

(B) A highly qualified teaching staff possessing appropriate level of certification, training and ongoing
supports to teach college-bearing courses to high school students.

(C) Clear opportunities for students to have regular use {(at least six times per school year) of college
academic facilities, regardless of early college school site.

(D) Opportunities for high school faculty and staff to receive regular training and support; in collaboration
with the IHE faculty and staff.

Adapted from Texas Early College High School Blueprint, Benchmark 6.

The Texas concept for an Early College High School is fully described in the following resources.
s Texas Education Agency, Eary College High School pregram
s+ Texas Education Code §29.908
» Texas Administrative Code §4.161
e 19 Texas Administrative Code Chapter 102 Educational Programs Subchapter GG: Commissioners Rules
Concerning Early College Education Program

The applicant provides assurances that the LEA/campus administering the state-design model will submit an Early
College High School Readiness Assessment as a supplement to the TTIPS required Implementation Readiness
Portfolio. Assessment forms will be provided by the TEA TTIPS program office.

The applicant provides assurances that the LEA/campus administering the state-design model will apply for Texas
Early College High School designation, no later than applications are available for schools that wish to be
designated for the 2017-2018 school year.

9. | The LEA/campus provides assurance that if it selects to implement the Early Learning intervention Model in an

Changes on this page have been confirmed with: On this date:
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elementary school, the campus will implement in accordance with the following federal requirements:

1.

2.

Offer full-day kindergarten.

Establish or expand a high-guality preschool program.

A high-quality program includes structural elements that are evidence-based and nationally
recognized as important for ensuring guality. Implementation under this grant program must meet the
requirements of a high-quality preschool program, as defined in the U.S. Department of Education’s
Preschool Development Grants program. Under this definition, program must have:

{A) High staff qualifications, including a teacher with a bachelor's degree in early childhood
education or a bachelor's degree in any field with a state-approved alternative pathway;

{B) High-quality professional development for all staff;

{C) A child-to-instructional staff ratio of no more than 10to 1;

{D) A class size of no more than 20 with, at a minimum, one teacher with high staff qualifications;

{E) A full-day program;

{F} Inclusion of children with disabilities to ensure access to and full participation in all
opportunities;

{G) Developmentally appropriate, culturally and linguistically responsive curricula, and learning
enviranments that are aligned with the state early learning and development standards for at
feast the year prior to kindergarten entry;

{H) Individualized accommedations and supports so that all children can access and participate
fully in learning activities;

{I} Instructional staff salaries that are comparable to the salaries of local K-12 instructional staff,

{J) Program evaluation {0 ensure continuous improvement;

{K) On-site or accessible comprehensive services for children and community partnerships that
promote families' access to services that support their children's learning and development;

{L.) Evidence-hased health and safety standards.

The LEA has assessed the benefits of contracting with 2 community-based provider to provide the
high-guality preschoot programs for students enrclled in an elementary school implementing the
model, either at the TTIPS campus or through an existing high-guality child care or Head Start
program within the LEA or nearby community. The LEA is aware that the preschool is not required to
be physically located in the eligible elementary school. However, students must be enrolled in the
grantee schooal that is implementing the early learning model to receive preschool services funded
through the grant program.

Provide educators, including prescheool teachers, time for joint planning across grade levels.
Replace the principal who led the school prior to the commencement of the early learning model.

Use rigorous, fransparent, and equitable evaluation systems for teachers and principals that—

(A) Take into account data on student growth as a significant facter as well as other factors such
as muitiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

(B} Are designed and developed with teacher and principal involvement;

identify and reward school leaders, teachers, and other staff who, in implementing this model, have
increased student achievement and high school graduation rates and identify and remove those who,
after ample opportunities have been provided for them to improve their professional practice, have not
done so.

Implement strategies such as financial incentives, increased opportunities for promotion and career

growth and more ﬂexnbie work conditions that are demgned to recrmt place and retatn hlgh quallty

" ForTEAUseOnly
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educators.

9. Use data to identify and implement an instructional program that is:
(A} Research-based,
(B) Developmentally appropriate;
{C) Vertically aligned from one grade o the next as well as aligned with State academic
standards;
(D) Promotes academic content across a range of development: math and science, literacy and
language, socio-emotional skills, self-regulation, and executive functions.

10. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students.

11. Provide staff with ongoing, high-gquality, job-embedded professional development such as coaching
and mentoring that is:
{A) Aligned with the school's comprehensive instructional program
(B) Designed with school staff to ensure that they are equipped to facilitate effective teaching and
learning and have the capacity to implement school reform strategies.

12. Operate in compliance with all regulations in the Texas Pre-Kindergarten Guidelines (PKG).
13. Utilize Texas State Board of Education approved pre-kindergarten instructional materials.

14. Enroll in the Children's Learning institute (CLI), CLI Engage platform, and utilize the Texas School
Ready! child progress monitoring assessments with pre-kindergarten students.

If selecting the Early Learning Intervention model and receiving these grant funds to support the implementation,
the full-day kindergarten and full-day pre-kindergarten programs must be offered free of charge to all enrolied
students.

10.

The LEA/campus provides assurance that if it selects to implement the turnaround model, the campus will meet
all of the following federal requirements:

1. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendarsftime, and budgeting) to fully implement a comprehensive approach to substantially improve
student achievement outcomes and increase high school graduation rates;

2. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;
{A) Screen all existing staff and rehire no more than 50 percent; and
(B) Select new staff

3. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the
skills necessary to meet the needs of the students in the turnaround schoaol;

4. Provide staff ongoing, high-guality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

5. Adopt a new governance structure, which may include, but is not limited to, requiring the school to
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports directly to
the Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA
to obtain added flexibility in exchange for greater accountability,

Changes on this page have been confirmed with: On this date:
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6. Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next, as well as aligned with State academic standards;

7. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

8. Establish schedules and strategies that provide increased learning time; using a longer day, week or
year; and by addressing each of the following areas:

{A) Additional time for instruction in core academic subjects including English, reading or language
arts, mathematics, science, foreign languages, civics and government, economics, arts,
history, and geography.

{B) Additional time for instruction in other subjects and enrichment activities that contribute to a
well-rounded education, including, for example, physical education, service learning, and
experiential and work based learning opportunities that are provided by partnering, as
appropriate, with other organizations.

(C) Additional time for teachers to collaborate, plan, and engage in professional development
within and across grades and content areas.

9. Provide appropriate social-emotional and community-oriented services and supports for students.

If selecting the turnaround model, the applicant agrees to the participation of the campus principal or principal
candidates in a formative assessment of their turnaround leadership capacity.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a model developer.
(A} The model developer is an entity ar individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform model selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard; published here: http:/fwww2.ed.gov/programs/sif/sigevidencebased/index.html
These approved models are supported by:

(A} A study of efficacy that meets What Works Clearinghouse evidence standards,
(B) A study that shows statistically significant favorable impact on a student academic

11. achievement or attainment outcome.
{C) A study which used a large sample and multi-site sampling.

3. Evidence supporting the efficacy of the whole-school model selected is based on an implementation
with a sample population or setting similar to the population or setting of the school being served. The
whole-schoo!l model must be designed to improve academic achievement or attainment.

4, The whole-school model must implement the model for all students in the school.

5. The whole-school model must address at a minimum and in a comprehensive and in a coordinated
manner.

{A) School leadership
{B) Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D) Family and community engagement
The LEA/campus provides assurance that if it selects to implement the restart model, the campus will meet all of
12. | the following federal requirements:
-_ .. ForTEAUseOnly 0 o oo o
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1. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMQ) A CMO is a non-profit organization
that operates or manages charter schools by centralizing or sharing certain functions and resources
among schools. An EMO is a for-profit or non-profit organization that provides “whole-school operation”
services to an LEA.

2. Select a CMO or EMO using a rigorous review process. This rigorous review pracess is a determination by
the LEA that the CMO is likely to produce strong results for the school, by an assessment that schools
currently operated by the CMO or EMO have produced strong results over that last three years, indicated
by:

{A) significant improvement in academic achievement

(B) success in closing achievement gaps either within a school or relative to other public schools

(C) High school graduation rates

(D) No significant compliance issues in the areas of civil rights, financial management and student
safety.

3. Enroll, within the grades it serves, any former student who wishes to attend the school.

If selecting the Restart Model, the applicant will contract only with CMO or EMO providers on the State’s approved
list of CMO and EMO providers.

13.

The LEA/campus provides assurance that if it selects to implement the closure model, the campus will meet all of
the following federal requirements;

1. Enrolt the students who attended that schoc! in other schools in the LEA that are higher achieving within
reasonable proximity to the ciosed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

A grant for school closure is a one-year grant without the possibility of continued funding.

14,

The LEA/campus provides assurance that is aware that Rural LEAs are eligible to propose a medification to an
element of the transformation or turnaround model. The LEA/campus has examined their eligibility to propose a
medification, and assessed best-fit and benefits to proposing a modification.

Under federal regulations for this program, a Rural LEA applicant may propose to modify one element of the
transformation or turnaround model, but only in a manner that the modification meets the original intent and
purpose of the element and does not eliminate the element from the resulting implementation plan.
Applicants eligible to propose a modification are only those identified as eligible for the U.S Department of
Education Rural and Low Income program. Eligibility lists are available here;

hitp://www?2 ed.qov/programs/reaprlisp/eligible 14/index.html

15.

The LEA/campus provides assurance that if it selects to implement the Whole-School Reform model, the
campus will meet all of the following federal requirements:

1. Implement an evidence-based whole-school reform in partnership with a mode! developer.
{A) The model developer is an entity or individual that either has proprietary rights to the model or
an entity or individual that has a demonstrated record of success in implementing whole-
school reform models in one or more low-achieving school.

2. The whole-school reform mode! selected must be supported by at least one study that demonstrates
its efficacy. The federal SIG office has approved specific whole-school reform models that meet this
evidence standard, published here: http://www?2 . ed.gov/programs/sif/sigevidencebased/index.html
These approved models are suppotted by:

(A) A study of efficacy that meets What Works Clearinghouse evidence standards.

(B) A study that shows statistically significant favorable impact on a student academic
achievement or attainment outcome.

(C} A study which used a large sample and multi-site sampling.

3. Ewdence supportmg the efficacy of the whole-school model selected is based on an lmplementation

‘or. TEA Use Only
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with a sample population or setting similar to the population or setting of the school being served. The
whole-school model must be designed to improve academic achievement or attainment.

4. The whole-school model must implement the model for all students in the school.

5. The whole-school mode! must address at a minimum and in a comprehensive and in a coordinated
manner:
(A) School leadership
(B) Teaching and learning in at least one full academic content area
{C) Non-academic supports for students
(D) Family and community engagement

16,

The applicant provides assurance that student families and the campus community were engaged in planning for
the grant application, and the campus/district took action to solicit input from these stakeholders. This input was
taken into consideration when selecting the model to implement. If awarded, the applicant commits to meaningfully
engage families and the community in the implementation of the selected model on an ongoing basis.

17.

The applicant provides assurance that if selected for award, the applicant will fully engage in grant negotiations
managed by TEA. These negotiations may include additional clarifications and modifications to activities, budget
and performance targets proposed, if it is determined by TEA that federal requirements will not be met though the
proposed program. :

18.

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes to
this contact,

19.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

20

The applicant provides assurance that it will continue to fully engage in all required elements of Texas
Accountability Interventions System (TAIS) framework; regardless of model selected for implementation.

All TTIPS grant awarded schools are required to submit an annual improvement plan and quarterly progress
reports documenting school's continuous processes around data analysis, needs assessment, planning,
implementation and monitoring; as delineated in the TAIS framework.

If awarded under this grant opportunity, the applicant also provides assurance that it will engage in necessary
effort to align and complement existing school improvement strategies, goals and interventions in their final
approved TTIPS grant, in order to effectively deliver a single and comprehensive school improvement plan.

21,

The applicant provides assurance that at the close of the pre-implementation period, it will prepare and submit an
Implementation Readiness Portfolio to the TEA TTIPS program office. Specific requirements for the portfolio are
included in the Program Guidelines for this RFA.

The applicant understands that support specialists in the TEA TTIPS program office will conduct a comprehensive
review and assessment of the Implementation Readiness Portfolio and qualitative data obtained through onsite
observations and staff interviews. The applicant assures it will engage with the TEA program office to provide
clarifications and adjustments to the portfolio, based on the review and assessment recommendations.

22.

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

23

The applicant will participate in a formative assessment of the LEA’s capacity and commitment to carry out the
grant intervention models.

24.

The applicant will provide access for onsite visits fo the LEA and campus by TEA and its contractors.

25,

The LEA/campus assures TEA that data to meet federal requirements will be available and reported as requested.
A list of required data elements is included in the Program Guidelines for this RFA.
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{ Amendment # (for amendments only).

County-district number or vendor 1D: 108912-001
Part 1: Submitting an Amendment -
This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award

(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Dacument Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or {512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment ls Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend" guidance posted in the Amendment Submission Guidance section of the Division of Grants
Administration Administering 2 Grant page to determine when an amendment is required for this grant. Use that guidance
to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Clasgs/ Grand Total from
# Schedule # Object Previously g:}g::g AlA:gugt Ne# Gtar’and
Code Approved Budget © °
1. | Schedule #7; Payroll .| 6100 $ $ $ 3
2. | Schedule #8. Contracted Services 6200 $ $ $ $
3. | Schedule #9: Supplies and Materials | 6300 3 $ $ $
4. | Schedule #10: Other Operating Costs | 6400 3 $ $ $
o 6600/
5. | Schedule #11: Capital Outlay 15XX 3 $ $ $
6. | Total direct costs: 3 $ $ 3
7. | Indirect cost {  %): 3 $ $ $
8. | Total costs: $ $ $ 3
Revised Annual Budget Breakdown
Year 1 Year 2 Year 3 Year 4 Year 5 B:&;‘;?:Rz:ﬁg st
S $ $ S $ $
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Cqunty-distrir_:t r}umbel_'__or vendor ID: 105@12-061 T
Part 4: Amendment Justification '
Line # of Schedule .
# Being Description of Change Reason for Change
Amended
1.
2.
3.
4,
5.
6.
7.
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ram. xecutsve Summary

County-district number or vendor ID:; 108912- 001 [ Amendment# (for amendments only)
Provide a brief overview of the program you plan to deliver. -
Please focus the response on the qualities that enable this specific campus and dlstrlct team to achieve foundational
pursuits ofa schoo[ lmprovement undertakmg accelerated achievement, system transfonnation and sustainad
reform. . :
Summanze the dlstnct commltments to achieve foundational elements through the dlstnct’s
- Vision and focus for school reform ' : :
"“Sense of urgent need for change .
High expectatlons for results ' - '
-Operational ﬂexlbilities that wlll be aﬂorded the campus ina reform effort
-Summanze the district and ‘campus: capacrty and abality to benefit from this grant in terms of:
“:Organizational structures . _
Exlstlng capacity and resources
- _i .Communication structures .~
.Response is limited to space prowded front side only, font size no smal!er than 10 point Arial.

La Joya High School aims to improve student academic achievement through the implementation of the program Schoaol
For All (SFA) SFA is a 9-12 comprehensive approach to school improvement that focuses on ensuring grade-level
performance in reading for every student—the key to success in school. The SFA approach relies on important
components such as:
+ Cooperative learning as the basis of the Cycle of Effective Instruction. Students work together productively to
learn and take responsibility for one anather,
+ Reading appreaches and materials utilized through SFA will emphasize active instruction on how to choose and
apply metacognitive reading strategies, vocabulary development, and fluency practice.
+ Students will be highly motivated and engaged and discuss curricular content every day through highly engaging
activities wich will utilize proven strategies that are used to support English language learners.
+  Students will be kept engage throughout every minute of instruction by having lessons that will connect to well
planned teaching, while utilizing exciting, and engaging activities for learning.
+ Leamning is consistently monitored, and problems are solved immediately.
+  8FA will offer High Quality Professional Development where teachers will get to know their craft and learn
strategies to apply it and adapt it to address all the student needs in their classroom.
+ SFA will be implemented and monitored with the assistance of a facilitator hiered by the school that will help
every teacher succeed and grow in skill and sophistication through ongoing Professional Development,
»  SFA will provide teachers with oppertunities to work in teams to help one another develop as professionals.
La Joya High Schooi elected Success for All in order to address the needs of all its struggling students. La Joya High
Schools is a 9" through 12" campus that houses over 2300 students and is located in close proximity with the border of
Mexico. Due to the close proximity with Mexico, many students struggle with the English language. Close to 400
students at La Joya High School are identified as English Language Learners. Of the close to 2300 students, 74.9% are
identified as At Risk (1,783) and 96.8% (2,306) are under the Economically Disadvantaged status.

Through the implementation of Success for All, La Joya High Schoo! aims to ensure the academic success of all its
students by increasing current Reading performance from 56% to 65% and through the increasing of literacy also
achieve mathematics success in state performance from 66% to 75%.

In addition to the implementation of Success for All program, La Joya High School will aim to increase mathematics and
literacy performance through high guality professional development for all teachers and/or administrators and the
integration of technology in the classroom by providing students computer access on a 6-1 ratio:

* ABIDOS: Staff Development that brings about educational improvement through reading/writing connections.

s  KAGAN: Cooperative Learning Strategies Professional Development

» |XL: Professional Development in mathematics and language arts skills that are aligned to state standards and

academic readiness.

Additionally, post-secondary experiences will Ibe provided to all students wich may mclude college field trips, scholarhip
camps, Community College Fair, Job Exploration Fair and other activities that enhance 21* Century Learning Skills.

For TEA Use Only
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County-district number or vendor ID: 108912-001 ] Amendment#(for amendments only)
Pravide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Success for All 9-12 Comprehensive Integrated Components

Leading for Success : Leading for Success is a collaborative leadership process that brings school staff together to
focus everyone's efforts on success for every student. Together, staff members will. assess the current status, set
annual and quarterly goals for growth, identify measurable targets for short-term improvement, make a detaited action
plan based on root causes and leverage points to ensure achievement of those targets, and review progress quarterly,
celebrate targets met, and then plan the actions to be taken. The Leading for Success process is built around teams of
staff members who take responsibility for different aspects of building school and student success. Instructional teams
examine student progress and address the implementation quality for each of the academic components. Team
members support one ancther to improve instruction and increase student fearning.

Online Data Tools: Member Center: The Success for All Member Center allows each teacher to have an ongoing
record of students' progress to facilitate differentiated instruction, celebration of students’ successes, and easy
communications with parents. Data-management tools that link day-to-day classroom performance in reading with
quarterly benchmarks make data easy to use for discussion and decision making throughout the year. Member Center
reports produce summaries at the classroom, school, and district levels across grading periods.

Professional Development and Coaching: The SFA 9-12 approach is supported by extensive professional
development and job-embedded coaching that enables teachers and school leaders to make the most of Success for
All's research-proven approach.

Cooperative Learning and Powerful Instruction: Cooperative learning is one of the most powerful tools teachers
have in providing the level of engagement and academic and social support their students need to be successful. In the
cooperative-learning classroom, all students benefit from the constant coaching, encouragement, and feedback of their
peers, Teachers still initiate the leaming process with fast-paced lessons, but after the initial instruction, more of the
responsibility for learning rests on students and teams, allowing teachers to spend more time working with individuals
and small groups of leamers. Research shows that cooperative leamning provides opportunities for cognitive rehearsal,
clarification, and reteaching that have a positive effect on academic achievement.

The Reading Edge {grades 5-12, reading levels 1-12):

The Reading Edge High School is a comprehensive, cohesive literacy program designed to arm high school students
with the skills and strategies they need to read, understand, and leamn from a wide variety of complex, content-area
texts. The Reading Edge provides instruction that is appropriate for high school students reading at every level, from
advanced to beginning readers. Using powerful, research-proven instruction aleng with unigue strategles for formative
assessment and flexible grouping, the Reading Edge allows teachers to deliver instruction at exactly the instructional
level each student needs to make rapid progress to advanced levels of performance. To initiate and sustain the key
necessary instructional changes to allow for growth in student achievement, the Reading Edge High School uses a
rigorous and highly motivating achievement-planning process to engage teachers, school leaders, and the students
themselves. This process includes regular goal setting, data analysis, and targeted instruction and practice. Students
read a wide variety of engaging narrative and expository texts, dealing with content typically encountered in high school
core courses. Students leam how to recognize different text structures and reading demands connected to learning new
material and habits of mind. The lessons are designed around powerful, research-proven, cooperative-learmning
structures. In each lesson, there is active instruction in how {o choose and apply metacognitive reading strategies to the
task at hand, vocabulary development, and fluency practice.

As is true of all Success for All Foundation programs, the goal of the Reading Edge is to help each student meet his or
her fullest potential. The Reading Edge seeks to remove obstacles to reading achievement and to provide the guidance
students need, so they can enjoy, analyze, and learn from the wide range of texts they will encounter as they move
through secondary school classes. In all units of the Reading Edge at every level, the teacher provides active instruction
in the four core reading strategies—clarifying, predicting, summarizing, and questioning, and then the students practice
using these strategies.

Professional Development scheduled for teachers such as ABIDOS and KAGAN, fully align with the strategies and goals
of Success for All. This will ensure that teachers and students cbtain a double dose of instructional strategies that will
surely ensure academic success and the reaching of the state academic goals.
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Texas Education Agency Standard Application System (SAS)

R . hicsand ntsB - Served — Gra und
County-district number or vendor 1D: 108912-001 [ Amendment # (for amendments only):

Part 1: Student Demographics- Data. Enter the data requested for the population to be served by this grant program.
If data is not available, enter DNA. Use required data source where indicated. Where not indicated, please cite data
source used. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
* | 2013-2014 Texas Academic Performanca
Total Enroliment 2382 Report (TAPR), Campus Performance
African American 0 0 2013-2014 Texas Academilc Performance

Report (TAPR), Campus Performance
2013-2014 Texas Academic Performance

HisPanic 2381 100% Report (TAPR), Campus Performance

e T | e s
I O =
Economically disadvantaged 2306 | 96.8% g%gﬁ%}:g;’iaé:‘"f;gz';:ﬁimﬁ";"m
Limited English proficient (LEP) 377 15.8% | A o Camaus Pertommane

. . o 2013-2014 Texas Academic Performance
Special Education 200 8.4% Report (TAPR), Campus Performance

La Joya High School Student Discplinary
Action Summary Report 2014-2015

2014-2015 PEIMS report #425; code #C164

Disciplinary referrals

Disciplinary placements in In-School Suspension

Disciplinary ptacements in Cut-of-School Suspension 2014-2015 PEIMS report #425; code #0164

Disciplinary placements in DAEP 2014-2015 PEIMS report #425; code #C164

Disciplinary referrals for Truancy 2014-2015 PEIMS report #425; code #C164

2013-2014 Texas Academic Performance
Repart (TAPR), Campus Performnance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Perfarmance

2013-2014 Texas Academic Performanca
Report (TAFR), Campus Perfarmance

Attendance rate

Annual dropout rate (Gr 9-12)

Annual graduation rate (Gr 9-12)

STAAR / EQC met 2015 standard, mathematics {standard
accountability indicator)
STAAR / EOC met 2015 standard, reading / ELA (standard
accountability indicator)

ACT and/or SAT- Class of 2014, percent students Tested

TEA 2015 Accountability Summary Report.

TEA 2015 Accountability Summary Report.
2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance
| 2013-2014 Texas Academic Performance
Report (TAPR), Campus Performance
2013-2014 Texas Academic Performanca
Repaort (TAPR), Campus Performance

2013-2014 Texas Academic Performance
Report (TAPR), Campus Perfarmance

ACT andfor SAT- Class of 2014, percent At/Above Criteria

Average ACT score (number value, not a percentage)

Average SAT score (number value, not a percentage)

Graduates from Class of 2013 enrclled in a Texas
Institution of Higher Education (IHE)

Changes on this page have been confirmed with: On this date;
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 23 of 68
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Texas Education Agency _ _ _ N Standard Application System (SAS

12-—Dsmograp! icipants to Be Served with Grant Funds (cont.) :
_éaunty-district number or vendor [D: 108912-001 | Amendment # (for amendments only):
Part 2: Student Demographics- Comments

Please use this section to add a description of any data about students that was not specifically requested, but is
important to understanding the population to be served by this grant program.

Additionally, use this space to describe trends in data, related to students seen over time in areas that are important to
understanding your program plan. Applicants must include supporting evidence to explain trends. For example,
projected enroliment growth would need to be supported with a report of percent gains in enroliment over the past
several years. Response is limited to space provided, front side only. Use Arial font, no smalier than 10 paint.

La Joya High School is one of 3 comprehensive high schools from La Joya independent School District. It is located in
south Texas approximately 20 minutes from the Mexican border. La Joya High School serves approximately 2300
students and this upcoming 2015-20186 school year it is expecting to have an increase in enroliment due to the large
number of immigrants crossing the border due to viclence in Mexico.

Currently la Joya High Schoo! demographics are as follows:

100% Hispanic

96.8% Economically Disadvantaged

15.8% Limited English Proficiency

B.4% Special Education

During the 2014-2015 School year, academic performance in the areas of Reading and Mathematics for L.a Joya High
Schoo! was as follows:

English Language Arts; 56%

Mathematics: 64%

Through the implementation of Success for All, a TEA evidence based approved program, it is the goal of La Joya High
School to increase ELA performance from 56% to 65% and Mathematics performance from 84% to 75%.

While this is an ambitious goal to pursue, “Educational Excellence, The Right of Every Student" is what drives teachers
and staff ensuring that we follow district and campus goals.

Increasing rigor in the classroom will be achieved through intensive teacher Professional Develoment that will target
instructional strategies that will impact performance in Math and English with trainings such as KAGAN, ABYDOS, IXL
and trainings that target student discipline in the classroom. Ensuring that students stay in the classroom and that
teachers have good classroorn management skills is a key component that contributes to student performance and
campus climate.

During the 2013-2014 school year, La Joya High School had 1,545 student referrals, 401 in school suspensions, 1,050
out of school suspensions and 92 students placed in District Alternative Education Placement. Ensuring that teachers
are prepred and properly trained will greatly impact academic outcomes.

Changes on this page have been confirned with: On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 24 of 68
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Texas Education Agency Standard Application System (SAS)

| Amendment # (for amendments only):

Part 3. Staff Demographics- Data

Enier the data requested for the population to be served by this grant program. If data is not available, enter DNA. Use
required data source where indicated. Where not indicated, please cite data source used.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Category Number | Percent Data Source
Tota St 2071 [ 20 Toas i rormarce e
Teachers 1812 | 77.8% | Zanms Cams Pedommante e Repor
Professional Support staff 243 11.7% f:?;gﬁf 13;,::3; Q:ﬁgﬁnma'ﬁ:;m’"“a"ce Report
Campus Administration (School Leadership) 12.8 6.2% %?Ag’éf 1&::;3: ;‘:ﬁgﬁﬂz;ﬂmma"“ Report
Educational Aides 8.7 4.2% Aoy, Ot oo e o omance Repart
African American Teachers 1 0.6% ?Agﬁ?éa?;j: Ff‘:;gﬁ;”a‘f‘;emma"* Repart
Hispanic Teachers 1351 | 83.8% (%?ig‘éf Eg;f;‘j: Pp‘:raf;'ﬁ?;ﬁ feem”“a"w Repont
White Teachers 16.7 10.3% ?To;g-é)e? gg:;:: ;‘gﬂgﬁﬂﬁ:jmmanw Report
Asian Teachers 6.4 4% (Z-P;;"sz 13;:;3? ;‘:;gﬁaﬁfeemma"ce Report
Beginning Teachers 20.1 12.4% %P;géf@;’:j: ;‘gﬁgﬁnm;ﬁ;ammance Report
Teachers with 1-5 Years Experience 42,5 26.4% (2.?,12',_%{‘} 1&2:3: pademic Performance Report
Teachers with 6-10 Years Experience 28.5 17.7% (Z.P;g'éf 1331'“9:3: ;‘:ﬁgﬁﬂma‘f‘:;m’”“a”ce Report
Teachers with 11-20 Years Experience 29.3 18.2% ?Agﬁf 1621"5‘35 Q:;gﬁ;"a‘ﬁ::mma”“ Report
Teachers with over 20 Years Experience 40.8 25.3% ?.?Ag‘éf g‘a'::;‘ﬁ: ;‘:ﬁgﬂ;:&e’mma"w Repert

2013-2014 Texas Academic Performance Repert

Average salary- Beginning Teachers 46,360 (TAPR), Campus Performance

Average salary- Teachers with 1-5 Years 45,449 (2‘19;;3-}%? 13;;;555 ng}gﬁgﬁ;&m’ma"w Report
Average salary- Teachers with 6-10 Years 49,718 ?Agﬁfga::;:: peademic Performance Report
Average salary- Teachers with 11-20 Years 53,132 ??AS&S’SEE;E; Q;gﬁ:;ﬁ;em”“a“w Report
Average salary- Teachers with 11-20 Years 64,660 ??;g‘gfga.::;f; peademc Performance Report
Staff with less than a bachelor's degree 58 3.3% 2015 La Joya ISD HR report

Staff with Bachelor's degree as highest level attained | 135.5 77.1% 2015 La Joya ISD HR report

Staff with Master's degree as highest level! attained 34.3 19.5% 2015 La Joya I1SD HR report

Staff with Doctoral degree as highest level attained 4 0% 2015 La Joya ISD HR report

_ForTEA Use Only
Changes on this page have been confirmed with: On this date;
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Texas Education Agency _ _ _ _ Standafd Appllcatmn Systemn (SAS)
County-district number or vendor ID 108912 001 [ Amendment# (for amendments only)

Part 4: Staff Demographics- Comments

Please use this section to add a description of any data about campus staff that was not specifically requested, but is
important to understanding the population to be served by this grant program. Additionally, use this space to describe
trends in data related to campus staff seen over time in areas that are important to understanding your program plan.
Response is limited to space provided, front side only. Use Arial fant, no smaller than 10 point.

La Joya High School has a total of 207 staff members. Of these, 161 are classroom teachers and 62 of these teachers
have 5 years or less classroom teaching experience.

These less expenenced teachers are motivated to teach and eager to learn new teaching strategies to ensure students
acquire 21% century skills. La Joya High School has 186 teachers categorized as minorities. They can relate to the
100% minority population of students at the school.

The classroom teachers with more than § years teaching experience see the need for academic reform especially with
the use of implementing technology in the classroom.

Due to the high number of teachers without experience, it is crucial that Professional Development is provided to all of
them in instructional strategies. Through Success For All program and the additional professional development
scheduled (ABYDOS, KAGAN, [XL and Discipline with Dignity) new and struggllng teachers will be better prepared to
instruct students and prepare them to be academically successful with 21* century skills.

_ForTEAUseoOnly = = Lo 0
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

2 Demographics and Participants to Be Served with Grant Funds (cont.)

'County-dlstnct number or vendor ID 105912 001 ] ] Amendment # (for-amendments ohly)
Part 5: Students to Be Served with Grant Funds. Enter the number of students in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

PK
(34) K 1 2 3 4 5 6 7 8 9 10 1 12 | Total

758 542 | 338 | 386 | 2024

Part 8; Teachers to Be Served with Grant Funds. Enter the number of teachers in each grade to be served under the
grant program. Response is limited to space provided, front side only. Use Arial font, no smailer than 10 point.

PK
(3-4) K 1 2 3 4 5 6 7 8 9 10 11 12 Total

59 38 30 31 158

5 e : ForTEA UseOnly
Changes on this page have been conﬁrmed thh On this date.
Via telephoneffax/emall (circle as appropriale) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 27 of 68
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Texas Education Agency e . _ Standard Application System (SAS)

hedule #13—Needs Assessment
County-district number or vender ID; 108912-001 | Amendment # (for amendments only):
Continuous improvement is a systematic approach in school reform, including processes for data analysis, problem

identification, root cause analysis, goal setting, intervention design, implementation, menitoring, and evidenced-based
progress reporting.

Part 1: Process Description. Describe the process and activities in which you engaged to conduct a data analysis and
needs assessment; and select the model, goals, and interventions to be implemented under this grant. In the
description, include the team members involved in the planning process, frequency and timeline of planning
meetings, and key activities/strategies used to facilitate decision making.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Data was dissagregatted by Departments to identify strengths and weaknesses in the academic programs currently
implemented at La Joya High School. Data reviewed included 2014-2015 Student Assessment performance.
Teachers conducted group activities during which they analyzied data and talked abour the possible causes of low
student performance.

Professional Development needed to improve student performance was discussed amongst administrative staff at La
Joya High School. Teacher Professional Development that targeted ELA and Math was selected such as KAGAN,
ABYDOS, tXL and Discipline with Dignity.

Performance goals for the upcoming year were set for ELA and Math:

ELA = 65%

Math = 75%

Reviewing student performance, student demographics, student discipline data and student graduation rate, were key
factors in deciding the choosing of the Success for All program model. Success for All program targets key factors that
will positively impact student achievement.

Success for All 9-12 Comprehensive Integrated Components include:

Leading for Success : Leading for Success is a collaborative leadership process that brings school staff together to
focus everyone's efforts on success for every student. Together, staff members will. assess the current status, set
annual and quarterly goals far growth, identify measurable targets for short-term improvement, make a detailed action
plan based on root causes and leverage points to ensure achievement of those targets, and review progress quarterly,
celebrate targets met, and then plan the actions to be taken.

Online Data Tools: Member Center: The Success for All Member Center allows each teacher to have an ongoing
record of students’ progress to facilitate differentiated instruction, celebration of students’ successes, and easy
communications with parents. Data-management tools that link day-to-day classroom performance in reading with
quarterly benchmarks make data easy to use for discussion and decision making throughout the year.

Professional Development and Coaching: The SFA 9-12 approach is supported by extensive professional
development and job-embedded coaching that enables teachers and school leaders to make the most of Success for
All's research-proven approach.

Cooperative Learning and Powerful Instruction: Cooperative learning is one of the most powerful tools teachers
have in providing the level of engagement and academic and social support their students need to be successful. In the
cooperative-learning classroom, all students benefit from the constant coaching, encouragement, and feedback of their
peers.

The Reading Edqge (grades 9-12, reading levels 1-12).

The Reading Edge High School is a comprehensive, cohesive literacy program designed to arm high school students
with the skills and strategies they need to read, understand, and learn from a wide variety of complex, content-area
texts. The Reading Edge provides instruction that is appropriate for high school students reading at every level, from
advanced to beginning readers. Using powerful, research-proven instruction along with unique strategies for formative
assessment and flexible grouping, the Reading Edge allows teachers to deliver instruction at exactly the instructional
level each student needs to make rapid progress fo advanced levels of performance.

Additionally, Professional Development scheduled for teachers such as ABIDOS and KAGAN, fully align with the
strategies and goals of Success for All. This will ensure that teachers and students obtain a double dose of instructional
strategies that will surely ensure academic success and the reaching of the state academic goals.
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County-district number or vendor |ID: 108912-001 | Amendment # (for amendments only):
Part 2: Model Selection and Best-Fit. Indicate the intervention model selected by the district/campus for
implementation. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

[ Transformation
L] with Rural LEA Flexibility modification

[ Texas State-Design Model

[J Early Leamning Intervention Model

(] Turnaround
[ with Rural LEA Flexibility modification

& Whole-Schoo! Reform

] Restart

[] Closure
Part 3: Please describe/demonstrate why the selected intervention model best meets the unigue needs of the
school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Reviewing student performance, student demographics, student discipline data and student graduation rate, were key
factors in deciding the choosing of the Success for All program model. Success for All program targets key factors that
will positively Impact student achievement. Success for All 9-12 Comprehensive Integrated Components include:
Leading for Success : Leading for Success is a collaborative leadership process that brings school staff together to
focus everyone's efforts on success for every student. Together, staff members will: assess the current status, set
annual and quarterly goals for growth, identify measurable targets for shori-term improvement, make a detailed action
plan based on root causes and leverage points to ensure achievement of those targets, and review progress quarterly,
celebrate targets met, and then plan the actions to be taken. OCnline Data Tools: Member Center: The Success for All
Member Center allows each teacher to have an ongoing record of students’ progress to facilitate differentiated
instruction, celebration of students' successes, and easy communications with parents. Data-management tools that link
day-to-day classroom performance in reading with quarterly benchmarks make data easy to use for discussion and
decision making throughout the year. Professional Development and Coaching: The SFA 9-12 approach is
supported by extensive professional development and job-embedded coaching that enables teachers and school leaders
to make the most of Success for All's research-proven approach. Cooperative Learning and Powerful Instruction:
Cooperative learning is one of the most powerful tools teachers have in providing the level of engagement and academic
and social support their students need to be successful. In the cooperative-learning classroom, all students benefit from
the constant coaching, encouragement, and feedback of their peers. The Reading Edge (grades 8-12, reading levels
1-12); The Reading Edge High Schoo! is a comprehensive, cohesive literacy program designed to arm high school
students with the skills and strategies they need to read, understand, and learn from a wide variety of complex, content-
area texts, The Reading Edge provides instruction that is appropriate for high school students reading at every level,
from advanced to beginning readers. Using powerful, research-proven instruction along with unique strategies for
formative assessment and flexible grouping, the Reading Edge allows teachers to deliver instruction at exactly the
instructional level each student needs to make rapid progress to advanced levels of performance.
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County-district number or vendor ID: | Amendment # (for amendments only):
Part 4: Model Selection-Stakeholder Input. Please describe how student families and community members were
engaged in the needs assessment and planning process:
» Describe specific actions the campus/district took to solicit input from these stakeholders in selecting the model.
+ Describe how this input was taken into consideration when selecting the model.
« Describe plans to meaningfully engage families and the community in the implementation of the selected mode!
on an ongoing basis.
Respense is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Campus:
Grant Writing Committee reviewed all possible application models and discussed them with key campus leaders such as

counselors, department leaders, administrators and teachers.

District:

Grant information was placed in the Board Agenda to ensure community and all stakeholders were informed of the fact
that La Joya 1SD qualifying schools were applying for the TTIPS Cycle 4 grant opportunity. During the Board Meeting
the item was presented to the public.

Family Engagement:

Families will be engaged in the implementation of the TTIPS Cycle 4 through learning activities that will involve students
and parents.... Some of the activities include College Readiness Fairs, Progress Report Nights where teachers will meet
with parents to issue their students' report cards and if needed set up appointments to discuss the academic progress of

their child {3 meetings per semester).
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chedule #14—Management Plar
County-district number or vendor 1D: | Amendment # (for amendments only):
Part 1: Staff Role and Qualifications. List campus and district personnel projected to be involved in the implementation
and delivery of the program. Include all positions funded in whole or part by grant resources, along with those personnel
involved in the implementation, but not funded through the grant. Provide a brief description of the position role/function in
the grant; and desired qualifications, type and years of experience, and requested certifications. Ensure that the list and
descriptions demonstrate the district will provide effective oversight and support for implementation of the selected model.
Response is limited to space provided, front side only. Use Arial font, nc smaller than 10 point.
. Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
Responsibilities: Serve as Campus TTIPS Master's Degree from accredited University or
District Coordinator/SFA Facilitator and oversee higher, Standard Principal, Assistant Principal,
Coordinator of project implementation to ensure all aspects of | Mid- Management or other appropriate Texas
School the SFA program are implemented and on certificate; five years' experience in
Improvement track and students are progressing; schedule / | administration ILD/PDAS Certified, other
y (DCSI) provide professional development (PD); qualification as deemed necessary or
" | (required) facilitate as needed/required; acceptable by the Board;
/ Fullfil! all responsibilities required as District
TTIPS-SFA Coordinator of School Improvement as
Campus indicated / required by TEA and complete all
Facilitator necessary reports and documentation to
submit to TEA and SBOE.
Provide clerical support to District Coord of 48 college hours, Experience as a secretary
School Improvement/TTIPS-SFA Facilitator Ability to type a minimum of 50 wpm, use
2. | TIPS Secretary and enter all requisitions, purchase orders and | correct English, grammar, spelling and
' any other clerical duties as needed to punctuation. Knowledge of basic accounting,
successfully implement TTIPS Cycle 4 grant budgets, purchase orders and ability to follow
oral and written instructions.
Ensure that SFA program is successfully Master's Degree from accredited University or
implemented as demonstrated by student higher, Standard Principal, Assistant Principal,
academic success in benchmarks. Ensure Mid- Management or other appropriate Texas
3 Principal / highly effective teaching sirategies are certificate; ILD/PDAS Certified, other
"1 Campus implemented in all classrooms as documented | qualification as deemed necessary or
Administrators in informal administrator walkthroughs. acceptable by the Board
Ensure that Prof. Dev. sessions are scheduled
and attended by all teaching staff.
Schedule college activities for students, Master's Degree from accredited University or
parents and community. Ensure that students | higher; Standard Principal, Counselor or other
4. | Counselors are being academically successfully and appropriate Texas certificate; other qualification
schedule them in classes that will provide as deemed necessary or acceptable by the
remediation if needed. Board
5. | Teaching Staff Implement the program with fidelity S:rc;helofs Degree; Valid Texas teaching
ificate.
Collaborates with parents and their families to | Experlence working with schools and
LEA Social engage them in school activities and family community organizations.
6. Worker classes. Establish 2 community organization
that will provide ongoing support for the school
and will organize community events
7.
8.
9.
... . ForTEAUseOnly
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lanagement Plan (cont.)
County-district number or vendor ID: 108912-001 | Amendment # (for amendments only):
Part 2: External Provider Role and Qualifications. List all extenal provider contractors/consultants, selected by the
district/campus, that are projected to be involved in the implementation and delivery of the program. Provide a brief

description of the provider's unique function in the grant; and desired qualifications, experience, and requested
certifications. Do not include contractors/consultants provided by the TTIPS SEA office (PSP, TCDSS or TEA staff).

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Desired Qualifications, Experience,
# Title Role/Function in Grant Certifications
Success For All (SFA) SFAisa 9-12 TEA approved Whole School Reform Evidence
comprehensive approach to school based program.
1. | Success for All | improvement that focuses on ensuring grade-
level performance in reading for every
student—the key to success in school
Implement the Abydos: Writing Across the Abydos Certified Consultant
Curriculum: a component of
2. | ABYDOS Whole School Reform
Provide all teachers at La Joya High School KAGAN Consultants
with Professional Development in cooperative
3. | KAGAN learning and highly effective instructional
strategies in order to increase student
achievement in ELA and Math
Provide all teachers at La Joya High School Dr. Jason R. Mixon is Associate Professor and
with Professional Development in classroom Chair of the Educational Leadership
management highly effective strategies to Department in the College of Education and
ensure instructional time is not lost due to Human Development at Larar University. He
discipline and to decrease discipline referrals is also the Director of the Center for Doctoral
at La Joya High School, Studies in Educational Leadership within the
DISCIPLINE College of Education and Human Development
4 WITH DIGNITY at Lamar University. Dr. Mixon has over 20
© | {(JASON years of experience in education with many of
MIXON) those years as a teacher, campus
administrator, and central office employee. His
research interests are in the areas of school
reform, school leadership, online education,
and culture issues. He has published over 45
journal articles, book chapters, and books to
his credit.
5.
8.
7.
8.
9.
10.
ForTEAUseOnly S
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County-district number or vendor iD: 108912-001
Part 3: Commitment and Succession. Describe how the campus and district will ensure that all project participants
remain committed to the project’s success. Describe your succession management strategies and how this will enable
the campus and district to deliver continuous high-quality programming when there are changes in key project
personnel. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

In order to ensure that all stakehelders (teachers, students, staff and parents) stay committed to the educational success
of the students, constant parent communication will be in place.

Teachers will undergo professional development that will prepare them to be more effective in the classroom. Teachers
will be able to track their student's academic progress on state assessments through the use of DMAC. By using
DMAC, teachers will be able to make data-driven decisions. They will leverage reliable data within DMAC to: 1)
disaggregate local and state data to advance academic performance, and 2) identify instructional strategies that
will need to be implemented in the classroom in order to address the struggling students.

Students will track their performance by completing “tracking folders” where they log their performance on state
assessments and at the same time it provides them with a visual of how they are performing and where they need
assistance. The Professional Development teachers attend, will provide the teachers with the needed instructional
strategies to implement in order to address the students’ areas of need,

Students being able to track their academic success will ensure that they take ownership. This will change the
campus culture dynamics to one of student responsibility.

Parents will meet with teachers and administrators at least 3 times per semester during Progress Report Night to
get information regarding their child's academic performance and if needed to schedule future meetings with
counselors and/or administrators. Knowledge is Power.....Providing parents with knowledge about their childs’
performance, they have the opportunity to intervene and take action that will ensure academic success.

Professional Development is a key component to success. Ensuring that all teachers are prepared with the latest
instructional strategies will ensure that students receive the best education possible. Additionally, the campus will
build teacher capacity where teachers that are already trained can have the opportunity to become Trainer of
Trainers {TOT) Trainer of Trainers will train newly hiered teachers ensuring the sustainability of the program and
the success of the campus.
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: chedule #14—Management Plan (cont)

County-district number or vendor ID: 108812-001 | Amendment # (for amendments only):

Part 4: Sustainability. What elements of your proposed project are designed to significantly increase capacity or create
a lasting change to campus culture and practices that shail be sustained after the grant period ends? How will the LEA
provide continued funding and support to sustain the reform after the grant peried ends?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Providing all teachers with high quality Professional Development will ensure that campus capacity is built.
Teachers that become Trainer of Trainers (TOT) will be able to train newly hiered teachers in order to ensure that they
are able to provide instruction that will ensure student academic success.

In regards to the technology purchased through the grant, sustainability will continue after the end of grant period
because, once the grant ends, the campus will be fully housed with the needed technology to provide students with 21%
century technology skills. In order to ensure continuity, Campus Administration will allocate a minimal amount of their
budget (15%) for technology replacement.

Creating a campus culture of self-sufficiency will surely increase teacher morale and in turn impact classroom
instruction. Implementation of the Success for All Program will prepare teachers to continue what SFA started.... A
campus where students are academically successful.

Success for All program targets key factors that will positively impact student achievement.

Success for All 9-12 Comprehensive Integrated Components include:

Leading for Success : Leading for Success is a collaborative leadership process that brings school staff together to
focus everyone’s efforts on success for every student. Together, staff members will: assess the current status, set
annual and quarterly goals for growth, identify measurable targets for short-term improvement, make a detailed action
plan based on root causes and leverage points to ensure achievement of those targets, and review progress quarterly,
celebrate targets met, and then plan the actions to be taken.

Online Data Tools: Member Center: The Success for All Member Center allows each teacher to have an ongoing
record of students’ progress to facilitate differentiated instruction, celebration of students' successes, and easy
communications with parents. Data-management tools that link day-to-day classroom performance in reading with
quarterly benchmarks make data easy to use for discussion and decision making throughout the year. Professional

Development and Coaching: The SFA 8-12 approach is supported by extensive professional development and job-
embedded coaching that enables teachers and school leaders to make the most of Success for All's research-proven
approach.

Cooperative { earning and Powerful Instruction: Cooperative learning is one of the most powerful tools teachers
have in providing the level of engagement and academic and social support their students need to be successful. In the
cooperative-learning classroom, ali students benefit from the constant coaching, encouragement, and feedback of their
peers.

The Reading Edge (grades 9-12, reading levels 1-12). The Reading Edge High School is a comprehensive, cohesive
literacy program designed to arm high school students with the skills and strategies they need to read, understand, and
learn from a wide variety of complex, content-area texts. The Reading Edge provides instruction that is appropriate for
high school students reading at every level, from advanced to beginning readers. Using powerful, research-proven
instruction along with unique strategies for formative assessment and flexible grouping, the Reading Edge allows
teachers to deliver instruction at exactly the instructional level each student needs to make rapid progress to advanced
levels of performance.
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Schedule #15—Project Evaluatiol

County-district number or vendor |D. 108912-001 | Amendment # (for amendments only):

Part 1: Establishing Performance Measures. Describe the processes used to establish challenging yet attainable

performance measures that will result in substantially improved student achievement and the campus' ability to exit

lowest-performing status. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Through the implementation of Success for All, La Joya High Schooi aims to ensure the academic success of all its

students by increasing current Reading perfarmance from 56% to 65% and through the increasing of literacy also

achieve mathematics success in state performance from 66% to 75%.

Providing teachers with high quality Professional Development that will improve teaching strategies will ensure student

academic success.

La Joya High School's goal is to improve ELA and Math State Performance over the next 5 years as follows:

ELA increase goal: 9% increase goal

Math increase goal: 9% increase goal

Having a goal of approximately 2% academic increase for year is attainable and can be easily tracked through the use of

DMAC instructional reports.

Quantitative Instructional Reports available through DMAC: The following reports may be customized to show

student data trends, percentages by student expectations, and may also provide a list of students who need re-teaching

by expectation or objective. Student Responses; Student Objective Performance; Student Error Count by Student

Expectation; Student Results TAKS, TAKS M and TAKS-AIt, Student TPM Information; Student Vertical Scale Growth;

TEKS Tutorial; item Analysis, ;TEKS Performance; SE Curriculum Map - STAAR Atfributes (beta); Vertical Scale

Growth; Objective Tutorial, Student Expectation Tutorial; Results by Demographic.

Part 2: Data Collection. Describe the processes for collecting data at a detailed level to inform effectiveness of each
intervention. Data at a detailed leve! would include examples such as: participation rates at the activity-level, dosage
rates of an intervention per student, teacher practice observed rates at the targeted strategy-level, or academic outcome
data at the activity-level per student. Response is limited to space provided, front side only. Use Arial font, no smaller
than 10 point.

Data Collection to measure student academic progress/success will be accomplished through the use of DMAC.

All teachers at La Joya ISD are trained on DMAC. This ensures that they are able to analyze their student data and
utitize it to plan for instruction. Teachers at La Joya High School will be able to track student academic success and plan
for interventions by running the following report for their classes {by period or for all students in all their classes):

ltem Analysis

Quantitative Demographic, Trend, and Comparison Reports
Cohort by Objective;

Longitudinal by Student Expectation;

Longitudinal by Composition Score;

Longitudinal by Objective;

Demographic Longitudinal;

Demegraphic Cohort;

Longitudinal by Student Expectation - STAAR Attributes;
Demographics by Grade for Subject;

Cemographics by Subject for Grade;

Statewide Demographic Comparison;

Demographics using indicators;

Longitudinal by Grade for Subject

Performance Comparison.

VY VYVVYVVYVYVVVVYYYY

in addition to using the above reports, student and parent satisfaction surveys will be used to receive further feedback
regarding instructional programs and implementation of school policies and procedures. Teachers will be asked to
embark in a self-evaluation process in which they analyze feedback from students to improve instructional methaods.
Teachers, on the other hand, will take part in qualitative questionnaires to survey the effectiveness of the scheol
leadership and the quality of instructional reforms set forth in the grant,
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dule #15—Project Evaluation (cont.)
County-district number or vendor |D: 108912-001 I Amendment # (for amendments only):
Part 3: Assessing effectiveness of interventions. Describe the processes and staff responsible for assessing the
effectiveness of program activities and interventions on an ongoing basis. How are problems with project delivery to be
identified and corrected throughout the project?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point

intervention messures will be implemented once data is analyzed by teachers and administration after a campus, district
and/or state assessment. The reports obtained through DMAC will give teachers the insight needed to plan for student
interventions as well as to set short and long term goals.

Item Analysis

Quantitative Demographic, Trend, and Comparison Reports
Cohort by Objective,

Longitudinal by Student Expectation;

Longitudinal by Composition Score;

Longitudinal by Objective;

Cemographic Longitudinal;

Demographic Cohort;

Longitudinal by Student Expectation - STAAR Attributes;
Demeographics by Grade for Subject;

Demographics by Subject for Grade;

Statewide Demographic Comparisan;

Demographics using Indicators;

l.ongitudinal by Grade for Subject

Performance Comparison.

VYV VYV VVYVVVVVVYY

Through department meetings, teachers will identify student areas of need by using data analysis to determine the
factors that contributed to the lack of student success in achievement specifically in the sub-group populations.

Teachers will analyze data by EOC content area and discuss intervention plans as well as design ways to address the
needs of all students ensuring differentiated instruction for special populations.
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):
Statutory Requirement 1: Describe your rigorous review process used to select highest-quality and best-fit external
providers for your project. Include processes to:
« |dentify a reasonably sized pool of prospective external providers
Assess leve! of experience in delivering the work
Determine a history of prior success; consistent strong results in similar projects
Conduct a risk-assessment related to contracting
Execute final selection and procurement
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 peint.

External provider for the implementation of the Whole School Reform Model was selected from TEA approved
evidence based program providers. This ensures that Statutory requirements are met.

Other external providers for Professional Development were chosen ensuring that track record, research based
strategies and outcomes were shown to be positive.

External Providers were selected through a rigorous process that included ensuring that best practices, research based
strategies and outcomes of success specified the providers chosen were the best in their field.

The selection of external providers will occur ensuring that all district policies and procedures as well as state
requirements for procuring providers are met.

External Providers that will be utilized throughout the 5 year TTIPS Cycle 4 Grant cycle are:
1) Success For All
2) Abydos
3) KAGAN
4) IXL
5) Discipline with Dignity — Jason Mixon
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Schedule #16—Responses to Statutory Requirements. '-

County-district number or vendor ID; 108812-001 | Amendment # (for amendments only);
Statutory Requirement 2: External Provider Oversight. Describe your rigorous and ongoing process to provide
oversight to external providers to ensure their continued quality and success in meeting project deliverables. Include in
the description:

» Proposed schedule to regularly review external provider performance

= Campus/district personnel responsible for oversight and management of providers

» Processfinstruments used to measure and monitor success of providers

« Corrective actions or additional supports utilized to improve provider performance

e Criteriafsequence of actions to be taken to removefreplace a low performing provider
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Teachers and administrative staff- Through SBDM monthly meetings, will determine how funds are being spent and the
impact the programs are having on students. Teachers and parents involved in departmental meetings and the
Principal's Round Table will evaluate student progress via qualitative and quantitative data analysis.
Monitoring of student sub-populations will be extensive and supported with practices that enhance student instruction.
Campus Administrators and Department Leaders will plan with teachers and all pertinent personnel, including TTIPS
Campus Grant Coordinator to ensure that grant activities satisfy the goals set forth by the grant.
The goal is to hire the TTIPS-SFA Grant Coordinator to ensure that data driven instruction, best-practices are occurring
in the classroom, and execution of the grant requirements are being met. The campus coordinator will work closely with
teachers, staff, and administration within the campus and central office administration to ensure that grant requirements
and progress is being achieved.

District Coordinator of School Improvement(DCSIYTTIPS-SFA Campus Facilitator will have the following responsibilities:

Assist in leading the ongoing campus efforts to implement the requirements of TTIPS Cycle 4 grant.

Assist district and campus administrators in identifying student instructional needs, and develop and monitor

instructional planning and programs to address identified student needs.

Assist teachers and strategists in modifying instruction based on assessment results.

Facilitate the development of curriculum to ensure attainment of district's desired exit behaviors for all students.

Monitor the implementation of district's curriculum and provide feedback on the quality of effectiveness.

Assist in coordinating the instructional program within and across grade levels and special programs as required

by state and/or district expectations.

Maintain records of student progress and monitor student assignment to special programs to ensure alignment

of grant goals are being met.

Offer support to ensure that student progress is being made.

Ensure that appropriate instructional materials and resources for teachers are available to implement all

instructional programs.

Assist in planning and implementing an effective campus-based staff development program that is consistent

with the district's philosophy and goals and addresses the needs of students and sfaff.

» Assist campus principal in planning and implementing effective supervision and evaluation of teacher
performance.

» Ensure that school rules are uniformly observed and that student discipline is appropriate and equitable.

Work collaboratively with district and campus staff to develop and maintain a positive school climate. Maintain a

positive morale and sense of appreciation and acknowledgement among colleagues.

» Keep abreast of educational developments and the literature in the field of secondary education and utilize the
research to make recommendations for changes in instruction and to ensure teachers are kept informed on
educational reform and professional development appropriate ta the high school level.

Perform other tasks and assume other responsibilities as assigned by the principal to ensure that TTIPS Cycle 4
grant requirements are being satisfied.

Perform duties required by TEA as District Cordinator of School Improvement (DCSI} and

Perform duties required of Success for All program to implement Whole School Reform model school wide
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: le #16-—Responses to Statutory Requirements (cont
County-district number or vendor ID; 108912-001 | Amendment # (for amendments only):
Statutory Requirement 3: Pre-implementation Year. List and describe primary activities planned for the Planning/
Pre-Implementation period in the grant to occur from January 1, 2016-July 31, 2016, These activities shall be designed
to prepare the district and campus for stronger full implementation than would be possible without Pre-implementation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
SFA consultants and school leaders will perform a review of district/school policies and procedures, and
1. provide advice on possible solutions to school-design issues such as school calendar and schedule
development, budgeting, State Board of Education (SBOE) and collective-bargaining agreement issues.
SFA consuitants will conduct an initial two-day assessment with district/school leadership, community
2. organizations, collective-bargaining organizations, and BOE representation. This assessment will allow
consultants and district/school leadership to continue developing the plan for full implementation in Year 2.
SFA coaches will present workshops for the superintendent, principal, SFA facilitator, and the Schoolwide
3. Solutions coordinator. Participants will gain an understanding of the schoolwide structures, including data-
based goal setting, progress-monitoring tools, and instructiona! processes that form the SFA approach.
SFA coaches will conduct a Leading for Success planning kickoff meeting with the school's Leadership team.
4, This meeting will be in preparation for the program-introduction workshops that will be conducted for the full
staff in Year 2.
SFA coaches will present introductory workshops for the staff responsible for implementing the Schoolwide
3. Solutions component.

Implementation begins for the SFA component: Schoolwide Solutions.Family/Community outreach under
6. Schoolwide Solutions will include communicating the emerging vision for change and the transformations
taking place in the school and the role each stakeholder will play in its success.

SFA coaches will visit each school throughout the year to provide coaching related to the Schoolwide

7. Solutions component.

During visits, coaches will review progress and will carry out observations of classrooms, discussions with
teachers, reviews of student progress data with teachers and school leaders

Principal, SFA Facilitator, Schoolwide Solutions Coordinator attend three-day Experienced Sites Conference.

10.

11.

12,

13.

14.

15.

186.
17.
18.
19.

20.
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Texas Education Agency Standard Application System (SAS)
ule #16—Responses to Statutory Requirements (cont

County-district number or vendor ID: 108912-001 | Amendment # (for amendments only):

Statutory Requirement 4: Coordinated and Integrated Effarts, Describe any ongoing, existing efforts that are similar

or related to the planned project. How will you coordinate efforts to maximize effectiveness of grant funds?

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Change is inevitable and welcome when striving to create a campus that is rich in student achievement, parental and

community engagement, and positive affirmations. All stakehelders at La Joya High School agree in that that the

following practices currently implemented will ensure a more substantial result for students and staff and maximize the

effectiveness of grant funds:

» Teachers working collaboratively by subject and strong communication within and across departments through
meetings to foster a shared understanding of instructional expectations.

» Administrative staff promoting a highly and dedicated staff to embrace a results-oriented and transparent culture of
accountability.

» Teachers meeting regularly to analyze and discuss student data in order to take full ownership of their student's
progress in a highly-collaborative and reflective manner.

» Teachers conducting peer observations of one ancther in the classroom and administrators working with teachers to
focus on the work of the school vs the work of each individual teacher.

» Team based-decision making efforts implemented in which all teachers work together on aspects of student
instruction.

> Administrative staff and strategists become highly visible leaders who are actively involved in the improvement of
instruction, playing a central role in using assessment data to menitor the instructional program.

» Review of cumriculum to ensure alignment and common assessments with the standards and continuous
coordination across content areas and within grade levels.

» Frequent ongoing assessment that will provide teachers with data to make formative judgments about program
success, and determine which areas need to be targetted for student and school improvement.

» Positive behavior norms that contribute to an orderly, purposeful, and business-like atmosphere to be implemented
to ensure that rules are clear and consistently applied.

» Parents will be asked to share and support the school’s mission and will be provided the opportunity to play an
important role in helping the school to achieve its mission. Parents will have a clear understanding of academic
goals and standards through frequent communication, and they will be given opportunities to provide support on
strategies for how to help their children learn at home.

» Multiple means of communication with parents will be established such as handbooks, newsletters, telephone calls,
parent-teacher conferences, home visits.

¥ Teachers and students will be provided extended time for mastery of the content through a modified schedule which
allots more time to content area teachers,

» Students will be provided opportunities for extended learning time after school and on weekends.

» Staff currently meets once a week for departmental meetings to discuss student achievement. This practice will be
modified to include a standard agenda form to include goal statements and all items on agenda would fall under one
of the campus goals.

» Campus Improvement Plan staff will review goals during staff meetings to determine how close the campus is to
meeting those goals.

> Principal will maintain constant communication with teachers and staff via email and provide copies of the minutes
from various meetings to all staff and administration to ensure everyone within the campus is well informed of
important issues affecting student success and the campus in general.
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Texas Education Agency Standard Application Systemn (SAS)
hedule #16—Responses to Statutory Requirements (cont.
County-district number or vendor |D: 108912-001 | Amendment # (for amendments only):
Statutory Requirement 5: Principal Replacement

Applicants proposing a TRANSFORMATION, EARLY LEARNING or TURNAROUND model must replace the principal
who led the school prior to the commencement of the model. Specifically, for Cycle 4 implementation, the principal's
first year at the applicant organization must have began at or during school year 2014-2015. The principal may
not have been principal of the applicant organization prior to school year 2014-2015. These applicants shall
respond to the prompts in the table below.

Applicants not proposing a Transformation, Early Learning or Turnaround model, shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Aral font, no smaller than 10 point.

Name of principal who will be
in place through the ANTONIO CANO
implementation of the model:

Hire date, or anticipated hire
date of the principal who will
be in place for

implementation of the model:

N/A
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Statutory Requirement 6: Rural LEA Flexibility
Rural LEA Applicants proposing 8 TRANSFORMATION or TURNARCUND model have the gption to propose a
madification to one element of the medel. If proposing to modify one element of the model under the Rural LEA
Flexibility option, please respond to the prompts in the table below.
Applicants not proposing a modification/ not eligible to propose a modification shall indicate below with “N/A”.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Element in the model N/A
selected for modification:
Description of the
modification: N/A
How tntent of the original N/A
element remains/will be met;
s e s ForTEAUSeOnly e e e
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Texas Education Agency _Standard Application System (SAS)

R

County-district number or vendor ID; 108912-001 | Amendment # (for amendments only):
Statutory Requirement 7: Evaluation Systems for Teachers and Principals, accounting for student growth
Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must use a
rigorous, transparent, and equitable evaluation system that takes into account student growth as a significant factor.
Please review the description of requirements of the evaluation systems under these models in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Leaming model shall indicate below with “N/A™.
Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 paint.

Describe the data sources for
student growth accounted for
in the teacher and principal
evaluation system. Include
how student growth is
weighted in evaluation:

N/A

Describe how the evaluation
system design includes
multiple observation-based
assessments and cngoing
collections of professional
practice:

N/A

Describe how the evaluation
system was developed with
teacher and principal
involvement:

N/A

, . ForTEAUseOnly
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Texas Education Agency Standard Application System {SAS)
e ses to Statutory Requirements (con
County-district number or vender |D: 108912-001 | Amendment # (for amendments only):
Statutory Requirement 8: Educator Reward and Removal

Applicants proposing a TRANSFORMATION, TEXAS STATE-DESIGN, or EARLY LEARNING model must have
protocols to identify and reward school leaders, teachers, and other staff who have increased student achievement; and
identify/remove those who have not improved their professional practice. Please review the description of requirements
for educator reward and removal under these models in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below.

Applicants not proposing a Transformation, Texas State-Design or Early Learning model shall indicate below with “N/A”.
Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the rewards
available for educators who
have increased student N/A
achievement in implementing
the model:

Describe

protocolsfinterventions to
support teachers who are N/A
struggling to improve
professional practice:

Describe the criteria
established for educator N/A
removal:

. - = ForTEAUseOnly = = ' .. 00
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7(for amendments only}:

Statutory Requirement 9; Non-Academic/Social-Emotional Supports for Students

Applicants proposing a TEXAS STATE-DESIGN, TURNAROUND, or WHOLE SCHOOL REFORM mode! must include
comprehensive provisions for appropriate non-academic supports, including social-emotional and community oriented
services.

These applicants shall list and describe the non-academic, social-emotional, and community-oriented services that will
be provided to students in the space below.

Applicants not proposing a Texas State-Design, Turnaround, or Whole School Reform shall indicate below with “N/A™.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Social-Emotional Services and Community Oriented Services:

In order to address the social-emotional needs of students at the high school levei, La Joya ISD currently offers the
services of Academic Counselors, a fuil time Social Worker and a part time Substance Abuse / Crisis Counselor that is
shared throughout the district with other campuses.

Academic Counselors constantly meet with students that have social/emotional needs and when needed they make the
necessary referral to the appropriate agencies and/or to the school Social Worker.

The Soctal Worker at La Joya High School serves not only as a person that provides students and parents with
information about outside agencies. She goes above and beyond and has a strong bond with community members and
parents that extends to the school. Parent volunteers visit the school and do activities that benefit students such as host
parent information meetings, provide information to parents and community about health clinics, provides assistance to
parents and/or referrals to agencies for assistance for the needy and during the months of October to Novermnber she is a
key participant of the La Joya Gifts of Love Drive, during which time the whole school comes together to collect gifts for
the most needy families in the community that are delivered as Christmas presents.

The Substance Abuse / Crisis Counselor provides services to students that have problems with substance abuse.
Usually the Substance Abuse/Crisis Counselor is called to the campus when a situation arises where a student abuses a
substance and hefshe is having to be transported to receive medical care.

In addition to the above mentioned services, La Joya High Schoal also has a Parent Reading Club through the high
school library. They meet at least once a month and discuss book readings. The librarian orders books in both English
and Spanish to address the needs/requests of parents that speak only one language.

- o U FOrTEAUseOnly = . couiio heiois
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Texas Education Agency _ _ _ ______Standard Application System {SAS)
_ Sche sponses to Statutory Requirements (cont:
County-district number or vendor {D; 108912-001 | Amendment # (for amendments only):
Statutory Requirement 10: Developing an Early College school-wide strategy

Applicants proposing a TEXAS STATE-DESIGN mode! must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and
Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A™.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Identify the [HE partner in
place for the early college
high school development and
implementation. Include the N/A
titte/role of the IHE primary
paint of contact, and
essential agreements
reached at this point:

Propose an Exemplar Early
College High School partner
campus in place to serve as
the demonstration site/model | N/A
school. Explain why this
school is an good partner for
your development:

Describe the sustainable
source of funds or fee waiver
plan that will enable students
to access college courses, N/A
TS| assessments, textbooks
and college fees; without cost
to the student:

7 ForTEAUseOnly . . - .o o
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Texas Education Agency _ _ _ _ _ _ Standard Application System (SAS)
County-district number or vendor 1D: 108912-001 | Amendment # (for amendments only):
Statutory Requirement 11: Developing an Early College school-wide strategy (continued)

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,
implemented for all students in the school, which is consistent with the Texas concept for developing an Early College
High School (ECHS). Please review the description of the Texas state-design modei in Schedule #2 Provisions and

Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model
shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the processes the
LEA/campus will take to build
the number of college
courses available {o students
to gain during high school to | N/A
a minimum of six () by the
start of the 2016-2017 to sixty
(60} by the start of 2017-2018
school year:

o _ForTEAUseOnly = =~
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Texas Education Agency _ . Standard Application System (SA
County-district number or vendor ID: 108912-001 | Amendment # (for amendments only):
Statutory Requirement 12: Developing an Early College school-wide strategy (continued}

Applicants proposing a TEXAS STATE-DESIGN model must deliver a comprehensive school improvement strategy,

implemented for all students in the school, which is consistent with the Texas concept for developing an Early College

High School (ECHS). Please review the description of the Texas state-design model in Schedule #2 Provisions and

Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Texas State-Design model

shall indicate below with “N/A”".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

)

Desctibe the academic,
social, college readiness and
college access services that
will be in place by Fall 2016, N/A
to support student success in
college-level coursework and
continued post-secondary
education pursuits:

Changes on this page have been confirmed with: On this date:
Via telephonefax/emall (circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 48 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency

edule #16—Responses to Statutory Requirements (cont.

Standard Application System (SAS)

County-district number or vendor ID: 108912-001 _ | A'rh'en.drment.# (for amendments only):

Statutory Requirement 13: High-quality preschool programming

Applicants proposing the EARLY LEARNING INTERVENTION model must deliver a preschool program that meets the
definition included in program federal requirements and is integrated in a campus-wide school improvement model.
Please review the description of requirements under the Early Learning intervention model in Schedule #2 Provisions
and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing an Early Learning
Intervention model shall indicate below with “N/A™

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe the schedule and
staffing pattern for the full-
day preschool that will meet
standards for high
qualification of staff, required
child-to-staff ratios, required
class size limitations and N/A
comparable staff salaries.

Indicate if the campus will
partner with community-
based provider to deliver the
preéschool.

Describe how the preschool
program propesed is:
research-based; vertically
aligned in math, science,
literacy, language through the
elementary grades; and
develops socio-emotional
skills:

N/A

Describe the student
assessment data that will be
examined for the preschool
and kindergarten classes that | N/A
inform continuous
improvement and next-grade
readiness;

-- ForTEAUseOnly = = = .
Changes on this page have been confimed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RrFA #701-15-107; SAS #191-16 Page 49 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency Standard Application System {SAS)

. chedule #16—Responses to Statutory Requirements (cont
County-district number or vendor 1D: 108912-001 | Amendment # (for amendments only):
Statutory Requirement 14: Screening and Selecting Staff
Applicants proposing a TURNAROUND model must measure the effectiveness of staff to work in the turnaround
environment. In screening all existing staff, no more than 50% may be rehired to work in the turnaround model. Please
review the description of requirements for educator screening and selecting staff under the turnaround model in
Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Turnaround mode! shall
indicate below with "N/A".
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Describe process for
screening all staff that existed
prior to implementation of the |\, \
turnaround medel, including
the criteria for best-fit in the
turnaround model:

Indicate the number of
existing staff rehired for work
in the turnaround model
implementation:

N/A

Describe process for
selecting new staff, including N/A
the criteria for best-fit in the
turnaround model:

Indicate the number of new
staff hired for work in the
turnaround model
implementation:

Indicate the start date for the
new turnaround
implementation staff; N/A
including rehires and new
hires:

N/A
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 108912-001 | Amendment # (for amendments only):
Statutory Requirement 15: New Governance Structure/Turnaround Office

Applicants proposing a TURNAROUND model must adopt a new campus governance structure in which the school may
report to a new turnaround office in the LEA or SEA, hire a turnaround leader who reports to LEA executive leadership,
or enter into a multi-year contract with the LEA for added flexibility in exchange for greater accountability. Please review
the description of requirements for new governance structure under the turnaround model in Schedule #2 Provisions and
Assurances.

These applicants shall describe the new govermance structures planned in the space below. Applicants not proposing &
Turnaround model shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
N/A

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-15-107; SAS #181-16

Page 51 of 68
20152020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency

Standard Application System (SAS

County-district number or ven-d-é; ID: 1089'1'. 2-001

| Amendment # (for amendments only):

Statutory Requirement 16: Whole-School Reform Model Developer

Applicants proposing the WHOLE-SCHOOL REFORM model must implement an evidence-based model in partnership
with a whole-school reform maode! developer. Please review the description of requirements under the Whole-School
Reform model in Schedule #2 Provisions and Assurances.

These applicants shall respond to the prompts in the table below. Applicants not proposing a Whole-School Reform
model shall indicate below with “N/A”.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Name the model developer
with whom you will partner to
implement the whole-school
reform:

SUCCESS FOR ALL

Describe the record of
success the model developer
has shown in implementing
whole-school reform
strategies:

Success for All has been researched by over thirty institutions for more than two
decades. SFA has been found to increase reading achievement, cut the achievement
gap between African Americans, Hispanic, and white students, and prepare teachers to
support the needs of English language leamners. In 2010, Success for All received the
highest score in the Department of Education’s Investing in Innovation {i3) scale-up
competition, which reguired strong scientific evidence of effectiveness.More than
500mostly high-poverty Title | schools in 47 states are currentlyimplementing the
Success for All comprehensive reform program with externalassistance provided by
SFAF.

Name and describe the
study/studies examined that
support the efficacy of the
model selected.

Include information about the
study's sample size and
multi-site sampling.

Include key findings showing
impact on student
achievement.

Additionally, provide citations
for the study publications:

Success for All was evaluated in a three-year randomized control trial, the gold standard
of research, funded by the U.S. Department of Education between 2002 and 2006. The
study included 35 schools and more than 3000 students. Students in SFA schools
achieved at significantly higher levels than similar students in control schools. The
difference in student performance in only three years was enough to cut the black-white
achievernent gap in half (Borman, Slavin, Cheung, Chamberlin, Madden, and
Chambers, 2007).

In a series of studies involving more than 6,000 students in high poverty schools over
ten years, students in SFA schools were, on average, a full grade level ahead of
students in similar control schools by the fifth grade. This difference was maintained
during middle school even though the intervention was finished (Borman and Hewes,
2002),

Six studies have involved ELLs and have shown that SFA increases their reading levels
substantially more than those El.Ls in control schools (Cheung and Slavin, 2005).

A meta-analysis of research on twenty-nine models categorized Success for All as one
of only three programs with the "Strongest Evidence of Effectiveness” (Borman, Hewes,
Overman, and Brown, 2003).

FeTEAUssORy. T
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Texas Education Agency _ _ _ I Standard Application System {(SAS)

County-district number or ven
Statutory Requirement 17: Operations under a Charter School Operator, CMO or EMO.
Applicants proposing a RESTART model must convert or reopen the schaol under a charter school operator, charter
management organization (CMO), or education management organization (EMO); using a rigorous review process to
select a provider who will restart the organization. Please review the description of requirements under the Restart
model in Schedule #2 Provisions and Assurances.

In the space below, these applicants shall describe the rigorous process to be used to select the restart organization;
criteria used for selection; timeline for provider selection; and anticipated date for school reopening/conversion.
Applicants not proposing a Restart model shall indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smatler than 10 point.
N/A
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Texas Education Agency Standard Application System (SAS)
16—Responses to Statutory Requirements (con "
County-district number or vendor ID: 108912-001 | Amendment # {(for amendments only);

Statutory Requirement 18: Enrolitment in higher achieving schools

Applicants proposing a CLOSURE model must enroll students who attended the school a higher achieving school within

reasonable proximity to the closed school.

These applicants shall describe the processes, key activities, and timeline they will undertake within one year in order to

transition students to higher achieving school in the space below. Applicants not proposing & Closure model shall

indicate below with “N/A".

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

N/A
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Texas Education Agency . _ Standard Application System (SAS)
edule #17—Resf TEA Program Requirement

County-district number or vendor ID; 108912-001 | Amendment # (for amendments only):

TEA Program Requirement 1: Interventions to meet Model Requirements and Timeline

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this

program, under which school improvement initiatives shall be planned. Research provides evidence that effort and

investment in these focus areas is most impactful to achieve continuous school improvement.

Academic Performance is the foundational Critical Success Factor. Through gains in Critical Success Factors of teacher

quality, effective leadership, data-driven instructional decisions, productive community and parent involvernent, efficient

use of learning time, and maintaining a positive school climate, campuses can increase academic performance for all

students,

List the most important areas in which the campus will achieve increased academic performance through an improved

instructionat program through this grant.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Academic Performance/Improve the Instructional Program

Period for
Planned Intervention implementation
Implement the Success for All reading program the Reading Edge K Year 1 B Year4
1 B Year2 X Years
B Year3

Implement a culture of rigor by training all teachers on AP Collegeboard strategies so B Year R Yeard
student expectations are campus-wide and across all content areas. Teachers who

o | attended the AP summer training institute will conduct trainings through common planning | B Year2 [ Year5
periods. The use of AP strategies will be monitored by department heads and campus BJ Year3
administrators.

Implement Kagan Cooperative Learning strategies to amplify student engagement and train R Year1 & Year 4
all teachers on Lesson Planning to appropriately integrate cooperative learning structures

inta the lesson cycle. Kagan coaches will make scheduled visits to observe and coach B Year2  [Q Year5
3. | teachers implementing specific strategies throughout the year. Specific Kagan structures & Year3

and strategies will be introduced on a monthly basis and mornitored. By the end of the year
teachers will have leamed to successfully plan for and integrate all Kagan cooperative
learning structures.

Implement the Abydos writing process.

& Year1 K Year4

4. & Year2 B Years
K Year3
Enhance the use of technology in the classroom by updating the exisiting Smart ® Year1 [ Yeard
technologies and software, and properly train to all teachers to effectively integrate
5. | technology in their lessons at all levels. B vear2 [ Years

B Year3

All teachers and administrators will be trained on data analysis and disaggregation methods
) o . &K Year1 K Year4

to understand the campus needs to address te leaming gaps and provide immediate

8. | interventions. Teachers will continuously collect various forms of data to modify instruction, B Year2 [ Year§

provide individual instruction and interventions throughout the year so all students can B vear3

experience success on state assessments

J Year1 O Year4

7. [ Year2 [ Years
] Year3
_ ForTEAUse Only
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Texas Education Agency o Standard Application System (SAS)

County-district number or vendor ID: 108912-001 | Amendment # (for amendments only):
TEA Program Requirement 2: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success | ;- oase Teacher Quality

Factor:
Period for
Planned Intervention Implementation
SFA coaches will provide comprehensive professional development and support for
: \ . . ) - . . B Year1 Bd Year 4
teachers in providing effective instruction and implementing all academic and non-academic
4. | components of the grant B vearz [J YearS
X Yeard
Kagan Co-Operative Learning Year 1 Year 4
Kagan Structures will increase academic achievement, improve ethnic relations, enhance & Year O Year
o | self-esteem, create a more harmonious classroom climate, reduce problems, and develop & Year2 [ Year5
students’ social skilss and character virtues. This is a refresher course from previous B Year3
training.
Conduct F'rofess_ional Learning Communities to ensure teachers work collaboratively and [ Year1 [J Yeard
share best practices.
3 X vear2 & Year5
‘ X Year3
1 Year1 [ Year4
4 O Year2 O Years
' O Year3
] Year1 O Year4
5 [J Year2 O Years
' I Year3
[ Year1 [ Year4
6 O Year2 {3 Years
O Year3
O vYear1 O Year4
7 O Yearz  [J Year5
[ Year3
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County-district number or vendor ID: 108912-0(1 | Amendment # (for amendments only):
TEA Program Requirement 3: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.
List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected futfill all statutory reguirements listed in the program assurances, and support Problem Statements
and Recot Causes identified through your needs assessment.
Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Critical Suc_cess Increase Leadership Effectiveness
Factor:
Period for
Planned Intervention Implementation
SFA coaches will provide comprehensive professiona! development and support for the & Year1 X Yeara
leadership team in implementing a whole school reform model.
1 X vear2 B Year5
' B Year3
Abydos will train administrative team in providing guidance to incorporate reading and K Yeor! [ Yeard
writing into the curriculum, and in the use of motivating techniques, and authentic testing.
2 B Year2 K Years
’ E Year3
Organization Health will continue to monitor staffs’ perceptions and make adjustments 3 Year 1 & Year 4
accordingly to improve |leadership effectiveness.
3 B Year2 & Years
' BJ Year3
[ Year1 O Year4
4 J Year2 O Years
) I Year3
O Year1 O Year4
5 d vear2 O Years
' [J Year3
[J year1 [ Year4
5. O Yearz [ Years
O Year 3
[ Year1 O Year4
7 O Year2 [0 Year5
O Year3
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Texas Education Agency Standard Application System (SAS)
-Responses to TEA Program Requirements (cor
County-district number or vendor 1D: 108812-001 | Amendment # (for amendments only):

TEA Program Requirement 4: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investment in these focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Critical Success Increase Use of Quality Data to Inform Instruction

Factor:
Period for
Planned Intervention Implementation
SFA coaches will provide comprehensive professional development and support on the ® Year1 [ Yeard
analysis and use of data to improve academic outcomes. (Utilize DMAC and Lead4ward
1. Resources) B Year2 & Years
X Year3

All teachers, counselors, and administrators will be trained on effective ways to analyze and & Year1 5 Year 4
disaggregate student data and conduct data talks during campus, department, and common

o | planning periods. Teachers, counselors, and administrators will have access to DMAC to B Year2 B Year$
view and run various reports for instructional planning purposes and individual student K Year3
interventions
Utilize Lead4ward and DMAC resources to produce Heat Maps for intentional lesson B Yeart [X Yeard

planning, immediate re-teaching, and tutoring interventions. Teachers will use Heat Maps to
3. | drive instruction and modify accordingly. Students will create individual Heat Maps to track B vearz [ Year$
their progress using End of Course assessment and ongoing benchmark data. & Year3

O Yeart [] Year4
O Year2 O Year5

4,
O Year3
[J Yeard O Year 4
5 O Yearz [ Years
- O Year3
O Yeart [d Year4
8. O Year2 [ Year5s
O Year3
[ Yeart O Year4
7 [ Year2 [7 Years
[ Year3
. . ForTEAUseOnly
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-15-107; SAS #191-16 Page 58 of 68

2015-2020 Texas Title | Priority Schools, Cycle 4



Texas Education Agency

TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this program,
under which schoo! improvement initiatives shall be planned. Research provides evidence that effort and investment in these
focus areas is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor, Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements and
Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point,

Critical Success | 4, oase Learning Time

Factor:
Period for
Planned Intervention Implementation

All teachers will be trained on Smart technologies to make better use of interactive 5] Year1 & Year4
Smartboards, slates, and |pad technology and software to create more engaging lessons

1 and increase student participation B vearz [ Years

B Year3

All teachers will be trainined on ways to increase rigor in the classroom by creating a B Year1 [X Yeard
common ground of effective AP collegeboard strategies with all students. AP teachers who

2 attended the AP summer institute will conduct training sessions during department meeting ) vearz  DJ Year5
to share strategies and student expectations commonly found in AP level coursework. & Year3

Teachers will integrate project based learning activities in their lessons to modivate student K Year1 K Year4
learning and create interest in subject matter. Teachers will use project based learning

3. activities to make learning relevant to the learner and workforce applications. & Yearz [ Year5
& Year3
Extended day instruction will be available to all students as an intervention for struggling 5] Year1 [X Yeard
learners requiring end of course preparation and advancement for college readiness exams
4 such as TSI, SAT, and ACT. AP camps will also be held throughout the year to prepare & vearz [ Year5
students for their AP exams in May. Computer labs will be available in the morning and BJ Year3
afternoon to accommodate students needing mandatory interventions.
Teachers will implement Bell to Bell Instruction. All teachers will consistently provide
: o . & Year1 B Year4
challenging and relevant warm-up activities/beli-ringers that engage students as they enter
5 the classroom, and provide various forms of exit ticket strategies that bring lessons to a B vearz  [J Year5
' close and set the tone for the following day of instruction. Administrators will conduct & Year3
walkthroughs at the beginning, middle, and end of classroom instruction to monitor teacher
implementation and ensure all students are on task at all times
O Year1 O Year4
6. [] Year2 O Years
[ Year3
O Year1 O Year4
7. O Year2z  [J Year5
O Year3
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)
TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)
Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initiatives shall be planned. Research provides evidence that effort and
investrnent in these focus areas is most impactful to achieve continuous school improvement.
List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.
Additionally, indicate the period during the grant cycle in which the activities will be implemented.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Cﬂ“‘;}a;c?gﬁcess Increase Parent/Community Engagement
Period for
Planned Intervention Implementation
Establish a Parent and Family Involement team to identify the needs of specific & Year1 [ Yeard
parent/family groups and design plans to implement the initiatives,
1 X Year2 B3 Years
’ I Year3
A computer lab will be availabe so parents will have acces to learn basic English skills. R Year1 [J Yeard
Computers with interent access will be available to parents and students to help with
o | homework and research projects. B Yearz ] Year5
B Yeard
Establish Family Literacy Nights to improve parental support and community involvement. 5 Year 1 K Year4
3 & Year2 & Years
' & Year3
] Year1 O Year4
4 [ Year2 O Years
l [ Year3
O Year1 1 Yeard
5 O Year2 1 Years
' O Year3
O Year1 O Year4
5. O Year2 O Years
[ Year3
0 Year1 O] Year4
7. [ Year2 ] Year5s
O Year3
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Texas Education Agency

County-district number or vendor |D: 108912-001
TEA Program Requirement 5: Interventions to meet Model Requirements and Timeline (cont.)

Critical Success Factors are the key research-based focus areas, aligned with the statutory requirements of this
program, under which school improvement initfatives shall be planned. Research provides evidence that effort and
investment in these focus areas Is most impactful to achieve continuous school improvement.

List and briefly describe the interventions selected for implementation for this Critical Success Factor. Ensure that
interventions selected fulfill all statutory requirements listed in the program assurances, and support Problem Statements
and Root Causes identified through your needs assessment.

Additionally, indicate the period during the grant cycle in which the activities will be implemented.

Response is limited to space provided, front side only. Use Arial font, na smaller than 10 point.

Critical Success Improve School Climate

Factor:
Period for
Planned Intervention Implementation
Estalish a schoolwide Solutions team of school leaders, teachers, parents, and support staff 53 Year 1 5 Year4
to discuss, monitor, and plan strategies to focus cn issues such as parent involvement,
4| attendance, school climate, behavior and health. B Yearz  BJ Years
&l Year3
Conduct activities to build campus pride. 5 Year 1 & Year4
5 B Year2 B Years
' B Year3
O Year1 O Year4
3 O Year2 [T Years
' O Year3
O Year1 [ Year4
4 O Year2 1 Years
- {1 Year3
O Year1 [ Year4
5 O Year2 O Years
- [ Year3
] Year1 O Year4
5. O Year2 [0 Years
O Year3
[ Year1 O Year4
7. O Year2 O vears
[J Year3
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. [+ #18-—Equitabl
County-District Number or Vendor ID: 108912-001
No Barrlers o S
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
_000 participation for any groups = = B
Barrier: Gender-Specific Bias -
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate O [l [
A02 | Provide staff development on eliminating gender bias M| ] J
Ensure strategies and materials used with students do not promote
A3 gender bias = O L]
AQ4 Develop and implement a plan to eliminate existing discrimination and the ] 0 =
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1872, which prohibits discrimination on the basis of O O [l
gender
AOB Ensure students and parents are fully informed of their rights and O] 0 O
responsibilities with regard to participation in the program
AQ9 | Other (specify) U Ol O
Barrier: Cultural, Lingulstic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo1 | Provide program information/materials in home language ] ] ]
Bo2 | Provide interpreter/translator at program activities L] O ]
Increase awareness and appreciation of cultural and linguistic diversity ] ] ]
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an [ 0 0
BO4 appreciation of students' and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities L D [
Provide staff development on effective teaching strategies for diverse
BOB | populations ‘ L Ll u
Ensure staff development is sensitive to cultural and linguistic differences = O] u
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] [ O
BO8 | assistance center, Title |, Part A school support team, or other provider
Bog : Provide parenting training L] 1 ]
g1n | Provide a parent/family center ] ] O
B11 | Involve parents from a variety of backgrounds in decision making L] ] ]
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County _District Number or Vendor ID: 108912- 001 | Amendment number (for amendments only)
Barrler' Cuitural Lingulstic, or Economic Diversity (cont.) : ;
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | 'earning activities and other activities that don't require parents to come to O ] O
the school
B13 | Provide child care for parents participating in school activities - 7 Ll
Acknowledge and include family members’ diverse skills, talents, and
B14 knowledge in school activities O Ol O
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program O u u
Offer computer literacy courses for parents and other program
B16 | peneficiaries u ] O
B17 | Conduct an outreach program for traditionally “hard to reach” parents ] U U
B1g | Coordinate with community centers/programs O O O
Seek collaboration/assistance from business, industry, or institutions of
B15 higher education O [ O
Develop and implement a plan to eltmlnate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and d I O
color
Ensure compliance with the requirements in Title Vi of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] O M
origin, and calor
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program )
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O O O
B99 | Other (specify) O Il |
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention ] O ]
coz | Provide counseling ] ] O
coa | Conduct home visits by staff O L] ]
co4 | Provide flexibility in scheduling activities L] £ ]
cos | Recruit volunteers to assist in promoting gang-free communities U] = ]
cos | Provide mentor program [ [ O
Provide before/after schoal recreational, instructional, cultural, or artistic ] ] []
co7 programs/activities
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Standard Application System (SAS)

County-District Number or Vendor ID: 10é912-"00“1'

edule #

Barrier: Gang-Related Activities (cont.) -

Strategies for Gang-Related Activities

Others

# Students | Teachers
C08 | Provide community service programs/activities ] O OJ
C09 | Conduct parent/teacher conferences | 0 O
C10 | Strengthen school/parent compacts [l O O
C11 | Establish partnerships with law enforcement agencies O ] O
C12 | Provide confiict resolution/peer mediation strategies/programs O ] O
c13 Eit;iléfggité:;ag;lonlasast‘ance from business, industry, or institutions of [ ] ]
c14 z}'&v;i:ngilglggénifsogeashon to teachers, school staff, and parents to deal w O =
cog | Other (specify) O ] O

Barrier: Drug-Related Activities )

# Strategies for Drug-Related Activities Students | Teachers Others
DO1 | Provide early identification/intervention O Ol O
D02 | Provide counseling O | O
D03 | Conduct home visits by staff O | 7
D04 CR:nirnlfIiLtj r\:i(?igj:teers to assist in promoting drug-free schools and 0 O ]
D05 | Provide mentor program | O O
D06 E:g;lig; t;?afg{;:i’tai:ser school! recreational, instructional, cultural, or artistic 0 0 0
D07 | Provide community service programs/activities ] Ol O
Do8 | Provide comprehensive health education programs O O O
D09 | Conduct parent/teacher conferences O d |
D10 | Establish school/parent compacts O O O
D11 | Develop/maintain community partnerships O El a
D12 | Provide conflict resolution/peer mediation strategies/programs ] O O
D13 Eit;?]l;f:gilgg:g;onfassistance from business, industry, or institutions of 0 0] 0O
D14 EE&VEI; ;E?é?;?ggrgc;rurgznon to teachers, school staff, and parents to deal n 0 0O
D98 | Other (specify) O] O D

Barrier: Visual Impairments

# Strategies for Visual impairments Students | Teachers Others
E01 | Provide early identification and intervention O [l |
EQ2 | Provide program materialsfinformation in Braille O ] |
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Standard Application System {SAS)

County- |stnct Number or Vendor ID 108912-001 | Anﬁéndmént number {for amendments only):
Barrier' Visual Impairments - ' ' '

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type | O O
E04 | Provide program materials/information on tape O O O
E05 il;’rr‘;\gicriri ::]e:ff development on effective teaching strategies for visual ] O ]
E06 | Provide training for parents 'l 1 Il
E07 :cc:)cr:';s;i Si-n”a;;ena!shnfonnatlon published on the internet for ADA = | N
£99 | Other (specify) O O [l

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention L] O O
F02 | Provide interpreters at program activities O 4 O
F03 | Provide captioned video material ] 0 [
F04 | Provide program materials and information in visual format OJ O ]
F05 | Use communication technology, such as TDD/relay ] O O
FOB ::r"zc;\;ﬁ; :'t.latff development on effective teaching strategies for hearing ] ] =
FO7 | Provide training for parents ] O] O
Foo | Other (specify) ] O O

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention O O O
G02 | Expand tutorial/mentor programs ] ] O
Go3 reI::?:?r?gs;?rf;tdeZYzlsopment in |dentlﬁcatlon practices and effective O 0 O
Go4 | Provide training for parents in early identification and intervention ] ] il
G99 | Other (specify) O ] 4

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HOT ngelop and implemfent glplan to achieve full participation by students 0 O O
with other physical disabilities or constraints

H02 | Provide staff development on effective teaching strategies | OJ O

HO3 | Provide training for parents ] . O

Hag | Other (specify) il O O
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County- |strsctNumberorVendorlD 108912—001 ”

| Amendment number (for amendments only}).

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 ngeIOp and im_pIem_ent ‘alplan to achieve full participation by students 0 - [
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible il i O
J9g | Other (specify) O [ ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention OJ O O
K02 | Develop and implement a truancy intervention plan O ] O
K03 | Conduct home visits by staff O O O
K04 | Recruit volunteers to assist in promoting school attendance O ' O
K05 | Provide menior program O O O
Ko | Provide before/after school recreational or educational activities O O O
Ko7 | Conduct parent/teacher conferences O O ]
K08 | Strengthen schoolfparent compacts O O 1
Kog | Develop/maintain community partnerships O O O
K10 | Coordinate with health and social services agencies O O] ]
K11 | Coordinate with the juvenile justice system O O 1
K12 :iZiI; rc:gIcliaal?;c;g'::)tinom’r:ns;sistance from business, industry, or institutions of 0 0 0
Kgo | Other (specify) O ] O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies O O 1
LO2 | Establish partnerships with parents of highly mobile families | | ]
LO3 | Establish/maintain timely record transfer system [l O O
L99 | Other (specify) O O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
MO1 | Develop and implement a plan to increase support from parents ] O |
MO02 | Conduct home visits by staff O O O
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Texas Education Agency Standard Application System (SAS)
Sehedule #18-—Eauitable 1 ont.
W-Distﬁct Number or Véncin;rlD:'.'1.d8.9.12-60'1 — [ Amendment nurﬁrbér {for amendments only):
Barrier: Lack of Support from Parents (cont.) -
# Strategies for Lack of Support from Parents Students | Teachers Others
MO03 | Recruit volunteers to actively participate in school activities O O O
M04 | Conduct parent/teacher conferences il O N
MOS | Establish school/parent compacts I O O
M06 | Provide parenting training | | OJ
MO7 | Provide a parentfamily center O l'_'] OJ
MO8 | Provide program materials/information in home language d [ ]
M02 | Involve parents from a variety of backgrounds in school decision making O O O
M10 Off_elj ‘_‘ﬂexible” opportuni_t[es for invél\cemenp includ‘ing home learning ] u ]
aclivities and other activities that don’t require coming to school
M11 | Provide child care for parents participating in school activities ] ] O
MA12 ﬁ\r?g&?;igeggijﬁ Sa;? ol?lc:::?isiri?a?"'y members' diverse skilis, talents, and ] 0 ]
M13 :Tt:aor;fye :rcclnglrt*a e:]jucatlon, including GED and/cr ESL classes, or family n 0 O
M14 | Conduct an outreach program for traditionally “hard to reach” parents O O O
M15 | Facilitate school health advisory councils four times a year O Od J
Me9 | Other (specify) [ [ O
Barrier: Shortage of Qualified Personnel
# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel | O OJ
NO2 :l?r?gll:ll::ty agrgzt;m teachers from a variety of racial, ethnic, and language ] ] 0
NO3 | Provide mentor program for new teachers M| U O
NO4 | Provide intern program for new teachers O O M
NO5 | Provide an induction program for new personnel ] O L]
NOE | Provide professional development in a variety of formats for personnel M| O d
NO7 | Collaborate with colieges/universitles with teacher preparation programs Il O L]
N99 | Other (specify) O [ O
Barrier: Lack of Knowledge Regarding P‘rogram Benefits
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO FE});\;?; 223 Jir;?gslegzn; :nzlf?tr; to Inform program beneficiaries of 0 M ]
P02 :#glfgnr;zgsfetterlbrochures to inform program beneficiaries of activities n 0 [
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i i .
-001 T — | ‘Amendment number (for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits (cont.) .
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Errgs:_caf; a:;tn%Li:g:;?:nn; ttso local radio stations and newspapers about ] ] ]
P9 | Other (specify) Ll O O
Barrier: Lack of Transportation to Program Activities o
# Strategies for Lack of Transportation Students | Teachers Cthers
Qo1 gg?;;ggstransportahon for parents and other proegram beneficiaries to [ ] 0
Qo2 Oﬁg( ‘fﬂexible" opportu_ni‘ti‘es for involv,emen@, includjng home learning [ n [
activities and other actmheg that don t'reqmre coming to schogl
Qo3 gggggsts program activities in community centers and other neighborhood ] N [
Q99 | Other (specify) d O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
Z93 Other strategy U = U
Cther barrier
299 Other strategy u L] O
Other barrier
Z99 Other strategy [ [ L]
Other barrier
299 Other strategy L] O L]
Other barrier
z99 Other strategy O] U Ll
Other barrier
299 Other strategy [ L] L]
Other barrier
299 Other strategy ] O L]
Other barrier
z39 Other strategy [ Ll U
Other barrier
299 Other strategy [l O 0
Other barrier
Z93 Other strategy [ O O
x
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